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NOTES ON THE CUBAN DISCUSSION WITHIN THE
REVOLUTIONARY TENDENCY
(Summary of remarks made in oral discussion)

(1) The spawning since 1943 of a whole series of anti-
capitalist states in various of the more backward portions of
the world has impaled the world Trotskylst movement on assorted
dilemma horns. The theoretical impasse and political crisis
for the movement arises through the apparent absence of elther
proletarian base or Bolshevik leadershlp to the revolutionary
civil wars waged in Yugoslavia, China, Indo-China, or Cuba.

An additional consideration involves the Cuban revolution
whose victorious leadership was not Stalinist in its origins.

Trotskyists have reacted in four kinds of ways 1ln measur-
ing this twenty-year development and in assigning plus and
minus signs from the standpoint of the road to sociallsm: (1)
Some, currently Swabeck over China, come to convinece themselves
that the revolutions in question are clearly proletarian and

with a Marxist-Leninist leadership to match. This position

contlnually eliminates itself by the defectlon from the Trotsky-
ist movement of 1ts supporters and indeed is nothing but an
overt writing off of authentic revolutionary working class
struggle of which Trotskylsm is nothing other than the consis-
tent program in historic depth; (2) The SWP Majority and the
European Pabloltes have come, by and large and with certain

" formal pretense to the contrary notwithstanding, to view the

revolutions as baslcally sound, but with any flaws present to
be located in the leaderships which are insufflcient, uncons-
cious or absent., (Once holders of this view find the leader-
ships to have become generally sufficlent, conscious and
present, centrism becomes gallopling revisionism rapldly leav-
ing the arena of alleged Trotskylsm.,) (3) Those who hold the
views expressed in these notes look upon the revolutions as
fundamentally defective, limited, and moreover with leaderships
to match; (K) Finally those who share the stand of the SLL

as expressed in !'Trotskylsm Betrayed' generate an approach that
in large measure either denies that social revolution, solid
or defective, has taken place at all and correspondingly that
the leaderships are capitalist-bonapartist; or else as over
Cgina leave inexplicable the admitted fundamental transforma-
tion,

Several observations about this spread in approach are
evident. (a) The symmetry between our and Swabeck's positions
flows from. our both seelng the revolutions and thelr leader-
ships as in consonance with one another. (b) The basis for a
common stand between ourselves and those such as the SLL
exlsts at this Juncture because the same programmatic points
flow from each approachs (c) The position of the French IC
group 1s one of straddling the last two basic viewpoints--
thus the amorphousness of 'phantom-like capitallst! or of
'transitional! states.,

(2) More specifically, the position of the French IC!'ists
suffers from the central weakness that it views the Cuban
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revolution as analogous to the Spanish experience of the 1930's
in which the Stallnist forces propped up the 'Loyalist Govern-
ment! -~an insubstantial capltalist regime--in the face of a
raglng proletarian revolutlon and by repression and terror
smashed that revolution. The analogy is not merely defectlve-~
i1t emphasizes exactly what 1s not in common between Spain and
Cuba-~a bona-fide workers! revolutionl ‘

Moreover the French comrades make sweeping denials of the
significance or applicablility of all elements in the Cuban
.8ltuation which might be deemed to have led to a fundamental
and decisive break from internal and world capitalisme. But
the depth and extent of the denlals are too great. The Chinese
revolution, a true analogue to the Cubad?"fa%Is under this ban
as well. Thus the interpretation !'proves' too much; that is,
1t does not accurately reflect the true structure of reality.

- The phrase 'structural assimilatlon! and the nebulous but
"maglcal!' qualities attributed to 1t by some Trotskyists are
irrelevant to the Cuban discusslion. The phrase was a way for
the Trotskyist movement to convince i1tself that, following the
victory of the Soviet Army in Eastern Europe, in certaln cases
the Kremlin was actually sufficiently unconcilliatory to
capitalism as to consolidate economlc and state gower in the

ake of military conquest. What 1s presently under 1scussion
¥s the creation of those states which came into existence
essentially independent of any immediate or direct role of the
Sovliet Unlon. '

(3) The entire structure of the French IC theoretical
viewpoint flows from the initial premise which 1s treated
as axiomatic that any kind of workers state must originate in
& workers revolutlon.

Hence (a) the class nature of the state issuing out of
the Cuban revolution 1s not determined by indigenous events--
likewise for China, Yugoslavia, Indo-China~-since manifestly
the working class was not essentlally lnvolved in the domestic
revolutionary processes. '

And (b) 'structural assimilation! is the way in which
these states have had transmitted to them the workers state
quality of the only workers revolution still extant, ‘the
Russlan October of forty-five years ago.

And (c) the proof of !'structural assimilation! as the
decislve link in the change in the class character of these new
regimes 1s that they have become in every way in essence
identical with the Soviet Union, hence must have been 'struc-
turally assimilated.!

As an aside (d) it 1s suggested that there are capital-
ist states (Burma, Egypt, etc.? which have pretty much the
same formal economlc structure as the emergent antl-capitallist
regimes, but which lack the vital sharing in the Russilan :
toriginal good! and so cannot transcend state-~caplitalism,
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Sal to say, this example of pure scholasticlism is the
central core of such a theoretical insight. A critical way of
putting its substance is to suggest that in this view !the
class character of a state is determined by its foreign pollcy'l

(4) In the present discussion 1t has been proposed that we
base our position upon our !Draft Resolutlon on the Cuban
Revolution,' a three page YSA document printed in Young
Socialist Forum No. 15, December 1961, The most serlous
criticIsm of this document arises out of its very excellence
at many points. As presented, the resolution only makes sense
in the context of 1ts viewing Cuba as a deformed workers state;
but none-the-less, the characterization 1s withheld. With the

assage of another year and a half, 1t is high time to grant 1t}
%or example, all of the shortcomings and weaknesses of the
Cuban revolution as cited in the resolution and all of the
measures and demands proposed to combat them are conslistent
only with the vliew of Cuba as a variety of deformed workers
state. No suggestion 1s offered at any polnt in the draft
resolution that capltalism stlll needed to be eliminated in
Cuba} (Except that basic consideration common to the entire
Soviet bloc that a bureaucratic ruling stratum 1s ltself a
reflec?ion of the dominance of capitallist imperialism in the
world. ,

(5) There is no need among partisans of the deformed
workers state interpretation to be excesslvely modest in
upholding the position. There 1s sometimes encountered a
feeling that this vliew is perhaps the best around--but the best
of a bad lot, Essentially this deprecation arises from the
circumstance that the theory explains everts deeply repughant
to genuine Trotskylsts--non-proletarian leaderships and bases
in mass struggles--and some of the feeling rubs off. But the
dissatisfaction and the ambiguities are lodged in the realitles
of the interval since the Second World War, not in a now ade-
quate theoretlical interpretatlon and guide to action. The
theory has the necessary values of a gimpliclty to the extent
reality will allow, predictability (thus in knowing how the
movement should Intervene 1n colonlal situatlions so as to break
up the peasant-based military formations by a polarizatIon
process through working class activity and in direct opposition
to, e.g., section 13, of the SWP Majority's 'For the Early
Reunification of the Fourth International!), and as a sharp
tool for historical analysis, e.ge., as in recognizing the
decisive points 1In the chronology of the degeneration of the
Russian Revolution, l.e., focusing on the plvot point at the
end of the year 1923 over who ruled, for what aims, and by
what method.

(6) The fullest and best available document analyzing the
Cuban revolution as having led to a deformed workers state is
ggh%foryh's draft of July 1961, !'Cuba and the Deformed Workers

aces,.

Thls document is divided into six sections:
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ly Theilr Method and Ours

2+ The Evolutlon of Cuba

E. Workers States and Deformed Workers States
+ The State in Transition

5« The Role of the Working Class

6. The Political Revolution

Of the material covered in these sectlons, there are two
oints about which some researvatlons should be made, Section
, the State in Transition, has throughout a rather superficlal

quality. At one point thiforth was reduced to taking refuge
in some dubious 'dialectics' to slide over difficulties in
his explanations. These difficulties arose out of not paylng
sufficient attention to the prior history and nature of the
newly victorious states which had won in geographlcally
separated dual power sltuations, l.e., clvll wars.

In Section 6, the Political Revolution in Cuba, the call
is made ‘for us to advocate a political revolution in Cuba,!
Yet 1t 1s asserted to be one which could be consummated without
organizing 'an armed insurrection;! thus hope 1s seen for the
possibility of a 'non-violent political revolution.,! Partl-
cularly for Cuba this tactical outlook gets matters twisted.
The reasons for this approach seem to be taken in large measure
from dubious formal definitions contrasting Cuba with pre-1933
Soviet Unilon.

These criticism should not be allowed to obscure the gen-
eral correctness and clarity of the document in systemati-
cally presenting the deformed workers state interpretation of
contemporary Cuba.

(7) Both the delineation of a more considered approach
to the political revolution in Cuba and a useful summary for
these notes as a whole 1s found in the letter of 24 February
1963 from J. Robertson to B. Martin, which formally proposed
opening a Tendency-wlide Cuban dlscussion in preparation for
the party convention:

'"As you probably know, I hold that Cuba 1s a 'de-
formed workers state,! more precisely expresséd by me
as a !'workers state of the second kind,! or to put it
empirically, as a 'state resulting from the same kind
of revolutlonary process as won in Yugoslavia and China,'
Further, I think that the program of political revolu-
tion for Cuba ought to be given a transitional formu-
lation (e.g,, !'Make the Government Ministers Responsible
to and Removable by Workers' and Peasants' Democratlc
Organizations!'). Not only has the Cuban regime issued
out of a revolution like China and Yugoslavia (and un-
like Stalin's Russia which was created in a political
counter-revolution), but in addition in Cuba the lack of
a prior formed bureaucratic party and system of rule,
l.e., full-blown Stalinist practice, left an initial
'openness! to the undeniable rule from above. While
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this advantage for proletarian intervention is, or more
likely was, transient, 1t should not Just be written
off but tested out in practical agitation as the

Cuban BILA'ist Trotskyists were doing in thelr press

up to the time i1t was closed down.!

(8) Therefore I stand for the adoption by the Revolutlon-
ary Tendency of the general 1ine of the viewpoint develope
in '"Cubz and The Deformed WOrkers States.!

James Robertson, 30 April 1963

(expurgaged version for use in class on !'The Russian Question--
from the October Revolution to Cuba'!', 24 November 196l4.)



Preliminary Discussion Draft:

CUBA AND THE DEFORMED WORKERS STATES

Thelr Method and Ours:

Ever since the beginning of the discussion of Cuba in the
Party, the majority has sought to stampede us into coming to an
immediate position on the nature of the Cuban state. For the
party majorlity there was little difficulty in arriving at a
position. Their method was that of impressionistic emplricism,
They simply described what Cuba appeared to be at the moment and
called this description--a theory!

We properly rejected this whole method. We sald that
Marxists must do more than deacribe what appears at the moment,
It 1s our task to view political and soclal developments in
process, in motion, We must study them as they evolve and put
this evolution within the framework of the whole world situatlon
and of our whole theoretical outlook. Thus we stated that it 1s
impossible to understand what is at the moment unless we under-
stand what had been and what will be,

We urge those who reproach us for 'not seeing the new /
reality quickly enough' to study the history of our world move-
ment and to see what happened to others who earllier grasped the
'new reality! so quickly, embraced bureaucratlic regimes so
lovingly, These comrades embraced the new bureaucratic regimes
in the hopes that these allien forces, rather than us, would carry
through the socialist revolution. We will not be stampeded into
Junking Marxist method. We will take the time necessary to study
the evolution of Cuba and to define the nature of the state on
the Dasls of an understanding of this evolutionary process.

The Evolution of Cuba:

Most of us are qulte famillar with the evolution of Cuba.
Let me Just sketch briefly those hlghlights of this evolution
that are relevant to an understanding of the nature of the Cuban
state., The Cuban Revolution was carried through by a radical
petty-bourgeois nationalist group whose primary soclal base was
a petty-bourgeols class--the peasantry. (In passing it 1s im-
portant to note that Che Guevara has specifically repudlated the
Hansen-Swyeezy thesls that the 26th of July Movement based itself
on the rural proletariat in its earlier stages. He noted that in
the mountains no such proletariat existed and that the organiza-
tion based itself on the local peasantry.) Organizing itself in
military fashion and utilizing the techniques of rural guerri-
llas, Castro was able to glve cohesiveness to this otherwise
unorganlzed peasant force and with this social grouping to topple
a decaying capitalist regime.

Upon coming to power, Castro almost immediately destroyed
the old Batlista state apparatus and the army upon which it rested,
He created a new administrative apparatus composed of the radical
petty-bourgeois elements and based on the Rebel Army, From the



very beginning, the relations of this new bonapartist state

to capltalist property were quite contradictory, While this new
state apparatus based itself for at least a year and a half on
these capitalist property relations, the force of the revolution
and the opposition of imperialism to the democratic demands of
the revolution forced the government to move against capitalist
property relations-~though in a sporadic, empirical way. How-
ever, the ability of the government to so act was at least in
part attributable to the fact that the new government had broken
up the old state apparatus and was therefore able to act in a
bonapartist fashlon partly independent of the capitalist class
in Cuba.

This process, spurred on primarily by the hostility of
U,S, capitalism, reached its culmination 1n the nationaliza-
tions of September, October 1960 which brought at least 80 Jo
of industry, all significant industry, and the entire banking -
system, under direct government ownership. The agrarian reform,
carried out in the previous spring, was not socialist but it
was far more extensive than that in the USSR or Eastern Europe.
This serlies of expropriations clearly wiped out of Cuba the
national bourgeoisie. Further, the government established a
complete monopoly of forelgn trade and began a rudimentary form
of economic planning.

The September-October nationalizations raised the question
of whether the bonapartist governmental apparatus, continuing to
be free of control by the working masses, would flrmly base
itself on the new property forms in Cuba or whether it would
seek to return Cuba to essential capitalist relations, We can
say that while the sweeping nationalizations of the September-
October period ' laid the basis for Cuba becoming a deformed
workers state, it was not automatically determined that-the
petty-bourgeols state apparatus would defend and develop these
property forms. It was therefore incorrect, in my opinion, to
characterize Cuba at that time a deformed workers state..

It was the invasion of April 17th which clearly showed
that the Castro regime, for all its weaknesses, was definitely
committed to the defense of the new property forms. This was
shown flrst of all in the defense of the revolution which Castro
carried through so well, More important, the invasion made it
perfectly clear that imperialism was not interested in an ac-
commodation with Castro, The imperiallsts were seeking first of
all to overthrow the regime if at all possible. Should this not
be possible, as I am sure they now realize, the imperialists
wilsh to force Castro precisely into the arms of the USSR--into
becoming a Stalinist country, For this way the imperialists
are able to limit the appeal of Castro and contaln the revolu-
tion. The policy of the U.S. State Department only makes
sense if interpreted in this way (and belleve it or not, there is
a bit of method in their madness})

Regardless of how we interpret the meaning of the invasion
it was immediately clear that Castro interpreted it as meaning

-
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that he must definitively base himself on the new property
forms and on hls relations with the Sovliet Bloc if hls regime
was to survive at all, This is the real meaning of his de-
claration that Cuba 1s a !soclalist! country. That Castro
meant business and that this was no mere passing reference was
soon made absolutely clear. A heavy drive towards the
Stalinlzation of the country has been in full force since

this declaration. In this respect it is important to note:

(a) the Cuban press is now almost exclusively devoted to praise
of the Stalinist countries and puts forward an essentlally
Stalinist political line; (b) economic relations have been
stepped up with the deformed workers states; (c) the wide-
scale net of arrests during the invasion revealed a highly
developed secret police set-up which portends to be dangerous
in the future because 1t 1s not under the control of the work-
ing class; (d) the drive for 'a single party of the revolution!
‘which in the context of these other developments appears to be
the setting up of the traditional Stalinist one-party rule, has
been underway at fever pitch; (e) the moves against the Trot-
skylsts are the final sign of the deformed nature of the regime,

Workers States and Deformed Workers States:

Our insistence from the very beginning of the discussion
on the recognition of the qualitative difference between workeirs
states and deformed workers states was perhaps the most impor-
tant contribution we made in the whole discussion, Over the
past fifteen years an unbellievable amount of theoretical con-
fusion has been generated in all sections of our world movement
because of lack of clarification on this central point,

*

Workers and deformed workers states have two essentially
different and mutually contradictory political systems even
though they both rest on a foundation of nationalized property
-~of working class property forms. The deformed workers state
13 characterized by the rule of an uncontrolled petty-bourgeols
bureaucracy which suppresses the working class and which has a
counter-revolutionary outlook. Thls soclal stratum finds it-
self at all times to be in contradlction to the very property
forms upon which 1t must base its rule. The real development
of these forms requires the total destruction of this parasitic
formation and the creation of a whole new state structure based
on the direct rule of the working class. Therefore 1t takes
a %olitical revolution to transform a deformed workers state
into a workers state.

¥-——-b-———-——————-.—.—-—-——.—.——--4——-—‘——

There has been a certaln tendency to refer to workers states
per se as 'healthy workers states.! This 1s because the term

workers state! has been so freely applied to both workers
states and deformed workers states, However, I feel this is
an unhappy cholce of terms, for many workers states are not
too healthy but still are not deformed workers states.
Therefore, I prefer to continue to use !'workers states! to .
refer to what Lenin called 'the soviet or commmne type of
state! and to never use this term also to refer to deformed
workers states,
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Conversely, in a workers state the working class rules
directly through its own representative organs and 1ts own
party. The political regime i1s on consonance with the property
forms upon which it 1s based and therefore the possibility of
the advance of soclety as a whole to communism is opened up,
The transformation of a workers state into a deformed’(or more
precisely degenerated) workers state is a political process so
profound that a thermidorean %olitical counter-reyolution,
what Trotsky called ‘'a preventative civil war,' which literally
removes the working class bodlly from all ruling positions and
turns power over to a counter-revolutionary petty-bourgeois
bureaucracy, is necessary to complete the transformation.

Not all workers states are uniformly healthy nor are all
deformed workers states uniformly sick, Within the general
framework of each different type of formation there are vary-
ing degrees of sickness and health, Thus, the USSR contained
within 1t serious sicknesses or deformations almost from the
beginning but 1t was not a deformed workers state until it had
gone through a profound thermidorian counter-revolution which
ultimately literally annihilated the former working class
leaders. And it is possible also to have a deformed workers
state where a clearly defined bureaucratic privileged caste
does not as yet exist. /

While recognizing these varlations we must not fall into
the trap of refusing to recognize the qualitative difference
between these two forms of political rule., One of the most
marked characteristics of the confusionist thinking of the
liberal is a tendency to break down qualitative differences
and turn everything into what Marx used to call a !'mish-mash.!
Thus, since there are some workers who are quite poor and

‘'others who are relatively well off, and there are some capita-

lists that barely make a go of 1t with thelr candy store, etc.,
and others that are very rich--therefore there are no quali-

. tative differences between workers and capitalists--there are

no classes, Llkewise the same methodology is applied on
oceasion in our movement to the theory of the state., (Joe
Hansen is an expert on this.) You see there exist many dif-
ferent forms of workers states--~degenerated, deformed, peculiar,
abnormal, yet even healthy ones--all of which more or less
approximate the ldeal form of the workers state conceived of
by Lenin. Suddenly, the qualitative difference between workers
states and deformed workers states dissolves into gradations

of quantitative differences, Suddenly all Trotskj§ T theory
i1s destroyed and Joe Hansen sinks comfortably into that
odoriferous ooze in which centrists are so happy.

A complete understanding of the qualitative difference
between a workers state and a deformed workers state 1s pre-
cisely the basis of our whole theoretical conception of Cuba
and of the other deformed workers states. The rest of the
theoretlcal conceptions in thils essay are derivative from this
baslc starting point. If this past political struggle in the
party only accomplished this one thing--if it etched in the
minds of our comrades this one concept--then the whole wearying
struggle was worth 1t.



‘i& The State in Transition:

I feel we were essentlally correct in emphasizing the
transitional nature of the new Cuban state apparatus., This
particular concept has been under the strongest attack. It
is said to be in contradiction with the Marxist conception of
the state as at all times the instrument of the ruling class
of a particular soclety. But those who have attacked our
concept of the Cuban state have been unable to come up with
any substitute for itl Shane properly challenged the majority
to define the nature of the Chinese state between 1949 and
1952-53 when the party claimed = 1t tobe a deformed workers
state. Joe Hansen, 1n his polemical article, simply side-
stepped the question, and not one comrade of the majority has
answered it to date.

I will expand on the challenge,and state categorically:
all the emerglng deformed workers states--Eastern Europe,
Yugoslavia, China, North Korea, North Vietnam, Cuba--went
through transitional periods of more or less extended perlods
of time during which a Bonapartist state apparatus administer-
ing a capitalist economy was transformed lnto a state apparatus,
8till Bonapartist, adminitering a nationalized econmmy. This 1is
simply the reality, and we must face up to 1t. The Marshall
Plan forced the USSR to wipe out the last vestiges of capital-
ist property in Eastern Europe, but it did this without
changing essentlally the state apparatus which had originally
administered a capltalist economy in these countries. The
Korean War forced China to carry through i1ts final expropria-
tlons and to definitely become a deformed workers state, but,
once agaln, the state apparatus dld not change from that which
had come into power in 1949. In Eastern Europe, in China and
in Cuba, a strikingly similar pattern emerges: the old state
structure and the army upon which it is based are destroyed
(in Bastern Europe by the Soviet Army, in China and Cuba by
the culmination of a civil war); a new petty-bourgeols appara-
tus emerges free from direct entanglements with the old system;
finally imperialism forces the new state apparatus to consoli-
date its rule on the basis of new property forms (the effects
of the ColdWar on Eastern Europe, the Korean War on China, the
economic blockade and the April 17th invasion on Cubak)

Does a recognition of thls reality demand that we revise
the essentlals of the Marxist theory of the state? I think
nots I feel the problem the comrades have in comprehending
this process flows from two errors: (a) a formal rather than
dialectical approach towards social change, and (b) not fully

cgmgrehending the contradictory nature of a deformed workers
state.,

We should take note of the fact that the development of
deformed workers states in the post-war period dramatically
confirms the Marxist concept of the state in one important way.
In all these countries a new state apparatus emerged to replace
the former capitalist state apparatus and which based-itsegT,
on an essentially new and different army. In Eastern Europe
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the governmental apparatus was from the very beginning com-
pletely dependent on the Soviet Army gnd on no other signifi-
cant soclal force in these countries., In ChIna, Yugoslavia,
and Cuba, thls pattern becomes even more clear. Here the new
state apparatus bases i1tself on an essentlally peasant army
which comes to power after defeatling in battle the old capital-
ist army. In all these countries the emerging state, from the
very beginning, had a base at least in part independent from
the o0ld capitalist structure in the country. In none of these
countries does the new state emerge without in reallty break-
ing up the old apparatus and the old army upon which 1t rested.

It is also important to note that the relations of the
new state apparatus with the capitalists in the country was
always an uneasy, unnatural one. While on the one hand the

petty-bourgeois leaderships of these new states sought the

cooperation of the capltallists, the capltalists feared and
dlstrusted the new state power-~-they recognized that 1t was
not wholly theirs--that it could move decislvely against the
capitalist class as no previous state could. Thus the flee-
ing of capltalists was a regular part of the revolutionary
process in all these countriles,

There is, however, something new involved here which doeg
modification which 1s consistent wilth the theory as a whole
and with our essential dlalectical method. The state which
was established in these countries had replaced the old
capltalist state apparatus, but 1ts real nature only becomes
clear after it goes through a process of transformation. The
change in the nature of the state under these particular
historical circumstances 18 not a formal catagorical event
which can be pin-pointed to a particular week, a particular
day, a particular second. It was a process of a truly dlalec-
tical nature, Dialectics teaches us that in order to get

;’--———-—--——-—-—--d'——-—-———n—-———

While in this section I mainly emphasize the similarities
between all the deformed workers state which were formed
after World Var II, I would like to tske note in passing
of the differences in historical origin of the East European
regimes (excluding Yugoslavia) and China, North Korea, North
Vietnam, Cuba and in large part Yugoslavia. In these
former regimes the transformation into deformed workers
states was carrled out, not on the basis of any indigenous
‘revolutionary process, but was imposed through the Red Army,
Thus the character of the governing regime was least im-
portant in these countries because the real government was
the USSR through the Red Army, The emerging deformed
workers states tended (and still tend) to have less of a
mass base and to express more profoundly the contradictions
inherent in all the deformed workers states, The other
deformed workers states emerged from civil wars with a
certaln mass base., Therefore the nature of the ruling

- party and state apparatus, as well as the army, are impor-
tant 1n understanding the evolution of these countries,
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, from point .a to point b one must at one and the same time

‘iﬂ be at point a and not at point a; at point b and not
at point b, etc. The new states in these countries both
are and are not capitalist states; and are and are not workers:
states. They go through a transition which, because of parti-
cular historical circumstances, 1s more or less drawn out.
But, it must be kept in mind at all times that 1t 1s only
thelr original break with the old capitalist state apparatus
which frees them so that they can undergo this transformatlon,
(That 1s, that by breaking with the old capitalist state
apparatus the new apparatus has already partially left point a
--has already partially reached point b.)

We must keep uppermost in our minds at all times the

eculiar historical circumstances which have produced these
highly contradictory phenomena and the contradictory result of
this process-the deformed workers state itself. The essential
contradiction which produces the objective conditions which
nurture these deformed workers states is the contradiction
between the over-ripeness of the condltions for the overthrow
of capitallism and the weakness of the revolutionary vanguard.
(The over-ripeness of the objective factor and the under-
ripeness of the subjective factor.)

The lack of working class leadership forces horrendous
distortions on this revolutionary process-~-distortions which
halt the process part way and prevent 1ts spread on a world-
wide scale., These distortions primarily take the form of the
creation of a bureaucratic state apparatus which stands in
contradiction to the property forms upon which it is based
and which prevents the working class from assuming its rightful
place at the helm of the state., The governmental apparatus
which runs the state thus represents a counter-revolutlonary
force. Thus this state apparatus represents, in the ultimate
sense, the influence of the bourgeoisile wlithin the new
deformed workers state.

It is therefore understandable that such a state apparatus
can undergo the type of transformation described earlier--
can administer essentially both a capitalist and a workers
stage. It is preclisely this similarity it has to a cagitalist
state which necessltates a political revolution to destro
this state apparatus and erect in its place a truly sovie%
state apparatus., And this is the crux of the whole theoretical
problem--it 1s precisely because a political revolution ig
essentlal to change a deformed workers state into a workers
state that a political revolution is not essential during this
peculiar transitional perilod, during which a state apparatus
administers first a capltalist and than a deformed workers
state, characteristic of all deformed workers states., What
is essential for this latter process is a soclal revolution
which wipes out capitalist property but which 1s not completed
‘i’ in precisely the political or governmental sphere and which
‘ must therefore be completed at a later date by means of a
political revolution,
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Thus the state apparatus which can administer both
capitalist and workers property forms is a state apparatus
which 1s in contradiction to both~~which is by its very nature
unstable, temporary, passing.

The Role of the Worklng Class:

So far we have stressed what Cuba has in common with all
other deformed workers states. We can sum up these character-
istics as follows: (1) the revolution was led by petty- .
bourgeols strata who were forced to go beyond capitalist limits;
(2) basing itself on the new army, the old army and the old
state apparatus are destroyed and replaced with a new state
apparatus free, at least in part, from direct capitalist
control; (3) after a period of cohabitation with capitalism,
under pressure from imperialism and from the masses, all cap-
itallst holdings of any real significance are taken over;

4) the new state apparatus exhibits a detemination to defend
these new property forms from imperialism but at the same time
rules in a Bonapartist fashion free from the control of the
masses; (5) the new government tends to base 1ts outlook on
i n;tionalist rather than a proletarian internationalist out-

OO0K e .

But Cuba 1s very significantly different from China in
many important ways. Through an understanding of these dif-
ferences we can arrive at different tactics than those we
would apply in China today. Furthermore, I feel that it is
through an understanding of these differences that we can get
a deeper insight preclsely into the essential identity of Cuba
with the other deformed workers states. Above all we must
assess the full meaning of the fact that Cuba 1s the first
deformed workers state to be formed not under a Stalinist
leadership, which lacks a fully-developed bureaucratic caste,
and which 1s not geographically contiguous with the USSR or
other deformed workers states.

I have noticed a certaln tendency among Trotskylsts to
read into the political developments which led to the formation
of deformed workers states a greater role for the working class
than it actually playeds Let me state my own view absolutely
clearly, for on this I feel the events in Cuba have confirmed
this outlook., The motive force for the transformation of the
Eastern European countries (excluding Yugoslavia) into deformed
workers states was the Soviet Army. The working class played
essentlally a dispersed, passive role in these events. The
motlve force behind the Chinese Revolution which deposited
Mao and Co. in power was primarily the peasantry. In the
major events which led to the CP coming to power, the working
class played essentially a passive role not having recovered
from the defeats of the 1927 period, The transformation of
China into a deformed workers state was instltuted, not by the
working class of China nor primarily because of great pressure
from the working class--1t was carried through on top on the
inltiative of the Maoist bureaucracy itself as a defensive
act against imperialism,
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It is now quite clear that Cuba has followed the model
of China qulte closely. It was primarily the support of the
peasantry which pushed Castro into power. The extensive
nationallzations were primarily initiated by the regime itself
in response to imperia%TE% provocation and not by the working

class which generally talled these events.

Cuba makes thls process all the more clear precisely
because of the central unlque feature of the Cuban revolution--
that the transformation into a deformed workers state occured
under the leadership of a party which was not even ostensibly
'working class,! by a non-Stalinist petty-bourgeoils formation.

Thus the Cuban experience not only illustrates the small
role the working class plays in these transformations; it also
suggests that the so-called !'working class!' nature of the
Stalinist parties in many of these colonlal countries has
been given too much emphasis as well. The fact that Castro's
26th of July Movement was able to carry through a social trans-
formation in an almost identical manner as Mao's CCP reflects,
in my opinion, the essential identity in nature of the CCP
and the M-26, Both parties were essentially petty-bourgeols
formations--petty-bourgeois in the class nature of their leader-
ship, their membership, their mass base, and thelr ideology.

/

While the 1deology of the Stalinists contains certain
socialist elements within it and in thils respect 1s different
from that of the M-25, it is questionable as to whether these
elements essentially changed the nature of the movement. This
is especlally doubtful when one reallzes that the Stalinist
perversion of socialist ldeology is precisely in the direction
of petty-bourgeols nationalism, Thus these parties must be
viewed, in my opinion, as essentially the lnstruments of the
petty-bourgeols classes in society--not as even distorted
instruments of the working class.

. Here we must understand the difference between a working
class party--a party with a broad working class base--such
a8 the ILabour Party in Britain or the CP in France, both of
which have a petty-bourgeois program and leadership, and these
Stalinlst parties in a country like China which lack precisely
this working-class base. The former is a working class party
with a petty-bourgeois program while the latter 1s a radical
petty-bourgeols party with perhaps even a touch of a working-
class 1deology. The same approach should be taken to the so-
called soclal democratic parties in colonial areas., Except
for a few cases where there exids a sizable working class
upon which thls party bases itself, most of the so-called social
democrats in these countries are in reality radical petty-
bourgeois nationalists (and some are not so radical). Just
ponder over the nature of U Nu's party or the Praja Socialist
Party of India, As Marxists we must seek to determine what
soclal class a particular party actually represents in a parti-
cular country--in so doing we must probe a bit deeper than the
surface manifestations of 1deology. What self-respecting
brougeoils natlonalist isn't a 'socialist! these days?
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To sum up: we must reject as a distortion of reality a
view which gives undue weight 1n the process of formi deform-
ed workers states to the working class or to the 'working class
character! of these Stalinlst partles }n such countries as
China, North Korea, and North Vietnam.

Both the Chinese Revolution and the Cuban Revolution are

essentlally revolutions led by petty-bourgeois movements

whose soclal base is primarily the peasantry and a sectlon of
the middle classes rather than the working class. Because
~of the extreme crisils of capitalism together with the crisis
of leadership of the working class, these essentially inter-
mediate soclal classes have been able to play an extremely
radical role which the Marxist movement earlier had not fore-
seen--they wéere able to break with caplitalism itself. However,
their very radical actions proved the essential weakness of
this social strata--while they were able to negatively smash
the capltallst system they have been unable to positively
substitute their own rule for the rule of the capitalists,
Rather they are forced to lay the economlc basis for the rule

" of another class, the working class-a class which they in
reallty distrust and despise. While on the one hand their very
historical weakness as an intermediate social class forces
them to create property forms for another class, the crisis of
leadership of the working class allows them to consolidate a
political rule inimical to the working class. Thus the
development of a bureaucratic caste and the necessity of
political revolution.

The above 1s frankly crediting to the petty-bourgeoils
strata in society far more independence than Marxists had
previously felt possible, However, to refuse to so credit
them or to pretend that these intermediat e classes are somehow
!'working class! leads immediately to serious political errors
(1t logically leads to the Sweezy-Pablo-Swabeck school of
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Of course, once the social transformation is completed
these parties become the spokesmen for a new social stratum
which rests on working class property forms. Since this
soclal stratum must, in part, defend these property forms
and therefore defend, in part, the lnterests of the working
class, 1t 1s correct to consider the political arm of this
stratum to be within the proletarian camp. This goes both
for whatever party Castro is in the process of forming as
well as for the CP's. However, the working class character
1s not so much in the party itself but in the social
base it must defend. This 1s an important political dis~
tinction. I have beendiscussing only the nature of these
parties before and during the process of the formation of
these deformed workers states, not after they have been
formed. In other words, 1t is not that deformed workers
parties transform the property forms but that the property
forms transform the petty-bourgeols parties. Whatever

' Theoretical problems this transformation may ralse are
gimplg gerivative from these posed by the transformation of

€ s8tate.
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1llusions about China). Further it distorts the reality

and thus is theoretically untenable. Trotsky sald somewhere

in his Germany writings that 'All great theoretical questions
come home to roost.! One simply cannot get away for long with
a sloppy or incorrect theoretical conception, for 1if its
political implications are not dangerous at first--they soon
will be. Thus unclarity over China must be cleared up before
Cuba makes any sense at all. An understanding of Cuba straight-
ens out in retrospect our theorles of all the deformed workers
states.

If looked at in 1ts proper perspective these new soclal
processes dramatically confirm the Marxist concept of the petty

‘bourgeoisie. A series of extraordinary circumstances in the

postwar period literally thrusts power upon these strata with
the capitalist class almost melting away right from under them.
Given state power, freed from capltalist domination, not
threatened by an active worklng class, history is saying to
these soclal strata: 'Now is your chance. Seize the oppor-
tunities I have provided you and create your own new soclety.!
But the petty bourgeolsie has flunked the ultimate test--it
simply could not create new property forms, The forms it
created are those of its grave dlggers, the working class. Its
rule is unstable and transitional. Only terror holds the
operation together. The petty bourgeoisie is shown to be /
definitely an intermedlate social class.,

It 1s therefore clear that we must reject any view of
these deformed workers states as a general stage in the devel-
opment of soclety as a whole. This view was implied in Pablo's
'centries of deformed workers states'! theory and this outlook
1s also implicit in many of the views that have been half-
formulated in the general political confusion which reigns in
our party. These deformed workers states only occur under
very specific circumstances: (a) in economically backward
countries with a weak national bourgeoisie and with crass
imperialist exploitation; (b) where the working class 1is relat-
ivel¥ backyard and small or where 1t has been crushed and de-
morallzed (1t is of extreme importance to note that the develop-
ment of a deformed workers state required the crushing of the
working class in both China and VIe%nam); c) where the petty
bourgeoisie has taken the military road of struggle, civil
war, and carries this struggle to the point of destroying the
old capitalist army and state apparatus; (d) where direct
military intervention by imperialism is difficult to carry
through successfully., Even i1f all these conditions exist in

a country, 1t is by no means automatic that the petty-bourgeois
force will succeed.

It 1s therefore possible for deformed workers states to
come into existence in more countries. Yes, it is possible--
in fact it 1s quite probable during the interim period before
the world working class once again siezes the revolutionary
initiative. This 1s precisely why it 1s so important for us
to understand the Cuban experience.
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It is extremely important, however, for our movement to
pay special attention to the central contriggting gagﬁor tok
these deformed revolutlons--the general weakness of the work-
ing class. Whenever the working class exists as a consclous
organized force, such petty-bourgeols formations simply split
wlde open if they are unable to crush the working class Tgrsf.
(In this latter respect the Vietnamese experience is of special
Importance. There the Stalinist-led forces literally exter-
minated the working class movement in the cities of Vietnanm,

ncluding our comrades. This was a necessary precondition to
the development of a deformed workers state in Vietnam at a
later date. This 1s the significance of the present moves
against the POR in Cuba. If a working class vanguard 1s not
crushed, then the intervention of the working class could rip
apart the petty-bourgeols movement posing immediately the
possibllity of proletarian leadership of the struggle-~-and of
the development of a real workers state~-one we could truly
embrace and be at one with.,)

It should therefore be absolutely clear that these
deformed revolutions are not wﬂoily'ggrs. This is simply
another way of sayin% that they are not wholly the working
class's, These petty-bourgeols strata carry through only the
most minimum social transformation consistent with the continu-
ed rule of the strata itself., At every point in the transfor-
matlion process they seek to minimize, to control, the inter-
vention of the working class, They are forced to exterminate
the working class vanguard or any potential vanguard; they
seek to contain the revolutionary development within the bound-
aries of theilr own country; and they produce a soclety so dis-
figured by bureaucratic deformations as to be unattractive to
the working classes (what attractive pull does East Germany
have on the West German workers? Why 1s the Stalinist party
in Japan, which is so close to China, so small?) 1In fact

we must frankly admit, as Trotsky did before us, that these
deformed workers states 8ive the working class less freedom

to function and develop 1ts own vanguard than do many of the
capitalist socletles. The reason for this is cledr--it is
preclsely because the bureaucratic caste is less stable and
more vulnerable to working class overturn than the capitalist

class that 1t Teels a- reater necessity to suppress the
working class., & !

There 1s now a certain tendency among those who call them-
selves Trotskylsts to interpret the Cuban experience to mean
that we, too, must go into the mountains and build a movement
based on the peasantry., The Pabloites have actually formulated
this in their Sixth World Congress documents, even suggesting
that their comrades set up schools in guerrilla warfare,

We completely regect this whole approach, We can only come
to power on the basis of one class~--the working class--and
no other. The defeats of the working class are our defeats;

e victories of the working class are our victories, This
is our only identity, our only reason to exist, Were we to
build a movement based on thege petty-bourgeois strata, we,
too, would be transformed into a petty-bourgeois party and
the revolution would likewise be deformed from the very
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beginning. No-~our place 1s first of all in the citles, in
the factories. Then, with the working class, as the most
advanced section of it, we wlll reach out to mobllize the
peasantry also-~to preclsely break up any independent formae-
tions of the petty bourgeoisie and to win to our banner the
most radical section of the intermediate class.

The Political Revolution in Cuba:

We must recognlize that preclsely because Cuba developed
in its inltial period without the direct control of a Stalin-
ist party, the revolutionary regime was far more open to the
influence of the working class, and the possibilities of
developing a true working class revolutionary party in Cuba
were far greater, Thlis 1s shown graphically in the fact that
Cuba 1s the only emerging deformed workers state which has
allowed, until recently, a Trotskyist party to legally exist.

Conversely, we must recognize that the growth of Stalinlam
in Cuba both as an ideology and as an organized movement, 1is
an expression of the bureaucratization process--of the begin-
nings of the development of a separate ruling bureaucratic
caste in Cuba., Stalinism 1s still the ideology of bureaucratic
rule, and the spread of this system of thought, not only through
the PSP, but within the Castro ruling group itself, 1s simply’
an ldeological expression of the deeper bureaucratization
process. The fact that Stalinism is emerging so strongly in
Cuba today is the final proof that Cuba i1s a deformed workers
state, '

In fact the development of a Stalinist ldeology in Cuba
today gives us a deeper understanding of what exactly the
Stalinist ldeology is. It is not simply a matter of the
ideology of the USSR and of those CP's directly controlled
by the USSR, This is what Swabeck suggests when he claims
that for Mao to break with the USSR is the same as for Mao to
break with Stalinism, Again elements of this approach can be
found in the thinking of most of the majority comrades. ”
Stalinism is the ideology of bureaucratic rule which is based
on proletarian property forms--it is this and nothing else.
Thus the transformation of Cuba into a deformed workers state
forced upon the Castro leadling group the necessity to trans-
form its ideology so as to be able to defen ese new pro-
perty forms and to defend its own uncontrolled rule, Castro
did not create an ideology from new cloth--he 1s simply

;--—q——-w—---——-n-‘-————--—-——--

This is not to say that we are predicting that the Russian
agents that run the PSP are destined to take over in Cuba,
It is possible that the Castro regime can maintain a cer-
tain indepéndence from the USSR comparable to Yugoslavia
or China. In which case we should not rule out a showdown
battle of some depth between the Blas Roca Russian agents
and the 'independent 8talinists'around Castro. Should
Castro launch such a struggle, that would no more free

htm from Stalinism than it freed Tito when he took a similar
step.
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taking over wholesale the already existent ideology of bureau-
eratiec rule--Stalinism,

Cuba's geographical position will help it maintain a
certain level of independence from the USSR. In fact it may
very well require this to maintain the Cuban economy which
needs trade relations with the capitalists much more than
the other deformed workers states. However, it is clear that
whatever economic relations Cuba works out in the foreseeable
future, they will be based on the maintenance of its planned
economy and monopoly of foreign trade, Agailn the weakness of
imperialism forces 1t to deal with these deformed workers states
since 1t is incapable of overthrowing them without releasing
social forces which could well overthrow it.

Is it proper to characterize Cuba as a deformed workers
state when it does not as yet have a clearly defined bureau-
cratlc caste and if we so label it, is 1t proper for us to
call for a political revolution in Cuba? Yes, I feel it is
proper to so characterize Cuba, for Cuba has the essentlal
characteristics of a deformed workers state: (a) a nationaliz-
ed economy; (b) a ruling stratum which is not under the control
of the working class, However, it is highly important to under-
stand that Cuba la a developing revolution and that the bureau-
cratic caste is in the %rocess of formation right at the pre- .
sent moment. A recugnition of this reallty allows for the
working out of a considerably different strategy and tactics
than that which we would apply in a more stable (relatively)
deformed workers state such as China. Because of this fluild
situation, the intervention of the working class to counteract
this bureaucratlzation process is not only possible but essen-
tial. In Cuba the possibllity of establishing the direct rule
of the working class is far greater than in any other of the
deformed workers states,and Trotskyists in Cuba must work
energetically towards this end despite the persecutions against
theme We must councll the Cuban Trotskylsts to neither write
off the Cuban revolution and act as if thils bureaucratization
process is completed nor to rely upon the bureaucrats themselves
to counter it. Only the conscious intervention of the working
class into Cuban politics can save the situation. The achieve-
ment of this intervention must be the central strategic goal
of our movement in Cuba. All tactical questions, such as our
attitude towards conflicts between Castro and the PSP, must
be Jjudged according to whether or not they further this
strategic goal,

Since there is no clearly defined bureaucratic caste in
Cuba 1s 1t proper for us to advocate a political revolution
in Cuba today? My answer to that is also emphatically, yesl
The establishment of workers rule in Cuba today would be a
profound political change. It would necessitate the creation
of a revolutionary Marxist party with a mass base and the forma-
tion of representative institutions of the masses, These
institutions would have to replace the present administrative
apparatus in Cuba, infusing agl governmental levels with
working class elements. The Marxist party would have to
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replace the present petty-bourgeois Castro leadership in
Cuba. Such changes can only be described as revolutionar
changes in the political structure of the country. That is,
that what is involved is more than mere guantitative changes
(the amount of working class democracy as the majority likes
to put 1t)--what 1s essentlal is a qualitative change in
the political structure of the country ., It is a matter of
replacing the rule of a petty~bourgeols apparatus with the
rule of the working class 1itself. Changes in the economic
structure would not be so profound, and that 1s why we
characterize such a change as a political as contrasted to a

soclal revolution.

It 1s possible that someone may suggest that instead of
applying the concept of political revolution to Cuba we should
follow Trotsky's approach to the USSR before 1933 and work
for political reform, I feel that this would be an lncorrect
approach and would reflect a lack of understanding of the only
real difference between the degenerated workers state in the
USSR and the postwar deformed workers states--that is, its

~unique political evolution,

The USSR was established as the flrst workers state
led by a genuine revolutionary working class party. The evolu-
tlon of the USSR was the evolution of the decay of this work-'
ing class party under conditlons of isolation, etc., Thus rev-
olutionists must take a different attitude towards the pro-
cess of decay wlthin a working class party than we would
towards a petty bourgeols party which never was a working
class party in any real sense, We must never write off too
quickly the possibllity of reform from within the former and
never count on reform from within the latter,

An even clearer understanding of the important theoreti-
cal distinction between the process of political revolution and
the process of political reform can be galned if we refer
to the distinction made earlier between a workers state and a
deformed workers state. It 1s possible to discuss reform,
that 1s, a quantitative change, within a workers state which
is seriously sick, In a deformed workers state, no matter
how much 1t may be in flux, only revolution, a qualitative
change, can bring about the leap of soclety to a new form of
rule--that of the working class itself, To raise the question
of reform in a deformed workers state, even like Cuba, 1s to
break down the quallitative difference between a deformed
workers state and a workers state--that i1s to bring into
question the very concept of a deformed workers state. Thus
ralsing the question of reform automatically raises the ques-
tion of whether or not the society in question is a deformed
workers state. But there is one thing that 1s certain--Cuba
ds not now nor has 1t ever been a workers state, sick or not,
for the working class has never ruled in Cubal :

While i1t 1s possible for comrades to question this
approach in general, 1t 1s unquestionably correct, in my
opinion, once we approach it within the framework of the
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concrete reality of Cuba itself. Castro rules with a
overnmental apparatus alone, while the Stalinlsts always rule
%ﬁiough a dIsciplined‘ﬁEftyg’ Thus what 1s at issue here
is not calling for the reform of a party--but of the govern-
mental apparatus itself. Thus we immediately begin to orient
towards this or that section of the governmental apparatus
and lose sigh of--the working class. Since the governmental
apparatus has virtually no working class elements within i¢t,
it cannot be reformed from within. Only the independent
mobilization of the working class can push forward the revolu-
tionary process in Cuba. We, of course, expect that such
independent intervention will swlng to the side of the working
class a section of those who support Castro including people
in the Government. But this 1s a by-product of the independent
struggle, not the central axls of our strategy.

Does this mean that we are stating that we would approach
the political revolution in Cuba as we do in other deformed
workers states--that 1s, that we would in effect organize
an armed insurrection? Not at all. It 1s precisely because
‘of The f1uld state of things in Cuba today--that the bureau-
cratization process has not been finallized--that we can hope
for the possiblility of a non-violent political revolution,

(Or more accurately one of limited violence, for it 1s my
conviction that our relations with the Stalinists will be /
settled one way or the other violently.) Marx held open the
possibility of a non-violent revolution in the U.S. because

he felt that the bureaucratic apparatus and the standing army
were not developed on the scale of the European capitalist
countries. Lenin ruled this out on the basis of the later
evolution of the U.S. Today, i1f there is any government which
fits Marx!s description of one where its overturn could be
carried through without an armed insurrection, it is the Castro
regime in Cuba,

However, as recent moves against the POR show, time 1is
fast running out in which the political revolution can proceed
with 1little violent disruption, The party majority, of course,
in Interested in none of this. It has completely deserted
the methodology of Marxlsm in its knovtist urge to wipe
Castro!'s rear, The development of Marxist thought in our move=-
ment here rests now wlth us, We, at least, will give these
questions the serious attentlon they deserve.

Tim Wohlforth
July 20, 1961
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i'nature of the state on the basls of an und<rstanding of this evolutionary pro-xﬂJ

;{Tae Bvo:ution of Cuba:

1 are quifb *

Most of 1 famillar with the evolution of Cuba, Let me just sletch bri cflyg*




'5nal “etty-bourgoo*e nationalist group wiwuse prinmary soclial base was anpett
bouregble clase -- the peasantry, (@n yassing it Ls important to/mte that"f“
‘ Guevara y:as spoo ifically repudiated the Ilansen-Sweezy thesis that the 26th4
‘of July jlovement based 1ts@of on t he rural proletarlat in 1ts earlier stagei8¢a‘§

| noted that in the mountains no such proletariat existed and that the organizatioog
based itself on the loogl peasantry.,) Organizing itself in military fashion and
utilizlng the teahniques of rural guerillas, Castro was able to give zhm oohes-g

é*iveness to thls otherwlse unorgsanizcd pecasant force and wiih this soo;al group-

ing to topple a decaying capitalist recime,

} ‘ 4 o
| Uépon coming to power, Castro almost imnecdiately deotrored the old Batista

state apparatus and the army upon wiich &t rested., He created a new adminis-

trative apparatus composed of the radical petty bourgeols elements and basedgow:f

?
!
it

|

V“on the Rebel Army,. F omt;he very beginning, the roelations of this new bona-
- partist state to capitalist property wae quite contradictory,. While'this‘new
‘a

:ﬂ state apparatus based itself for at least a year and a half on thece oapithlist

property relations, the force of the revolution and the opposltion of 1mper1alism”

to the democé@%io demands of the revolution fofced the government tcfmve agains

E:{oapitalist property relations -- though in a sporatrio, empirloal way,: However,
;?”the ebility of the government to so act was at least in part attribvaable to‘
the faot that the new(égkernment haJ broken up the old state apparatus: andj

(

f“Was therefore-ahle t0 act in a bonapartist fashion partly 1ndependent of the
; ‘oapltalist class in Cuba, _W!
This prooess, spurred on primarily by thenostility of U.S, capibalism,
.; ) reached lts oulddnation in the natlonalizwtions of q@étember, october 1960 iz
|"’fwhich brought at least 8048 of industry, all significant industry, and the entire
banking system , under direct goveriament ownerships The agrarisn reform, iR

i?carried out in the previous spring, was not soclalist but 1t was far more ex-,;fa

n#“tensive than that in the USSR or Eastern Iurope., This series of expropriations

?io?learly wiped out of Cuba the national bouégeoilsie, Further, the r*oxernment

‘;established a complete monopoly of foreign trade and began a rudimonttry_form R



of economic planninv.
”.‘L(:" B {
,3$”% Tno September-Qotober nationalizo ions rajsed the question of wisthe 50

)
H

napartist govermmental apparatus wnuld, continuing to be free of control by

‘the working masses, would firmly base itself on the new property formns in Cuba(

"or whether 1t would seek to return Cuba to essential capitalist relations., We

@‘pan sy that while the sweeplng natione}izatmons of the Septembor-0Ooctober period
Tegd ’\
_'layed the basls for Cuba beooming a de\p‘%mnd workers state, it was not auto-

y;matically determined that the petty bourgeols state apparatus would uefend_andavg
,ngevelop these property focrms, It was therefore Inocorrect, in my optnion, to \f;
§~ haracterize Cuba at that time a deMomeod workers state,. |

Efq}- It was the invasion of April 17th wihiich clearly showed that the Castro re-
: gime, for all 1lts weaknesses, was definltely committed to the defense of the ne

ppoperty forms. Thils was shovm first of all in the defense of the 1revolutlon

_which Castrp oarried through so well. Iore important, the invasion made it
';perfectly clear that lmperiallsm was not interested in an accomgdation witﬁLCas
:;tro. The imperialists were seeklng first of all to overthrow the rezime 1f at
;vall possible. Should thls not be possible, as I am sure they now realize,fg
fimperia 11sts wish t;o\fonoe Castro precisely into t he arms of the USSR =-. 1nt;o
_;becoming a stalinist country, Forthis way the imperialists are able to limit
x'the_appeal of Castro and ocontain the revolut ion, The pollcy of the U.S, State:
:iD;partment only makes sense if interprcted in this way(and believe it or not}”j
;:“ghere?s a bit of mothod in thelr madness}) | ' .J
L Regardless of how we Interpret the qoalinL of the invasion, it was immed-:m
“fately clear that Castro interpreted it as mraning that e must definitively |

%base himself on the new proporty forms and on his relations with the Soviet Blqu

:1f his re:ime was to swrvive at all, Thls 1s ithe re ﬁeawing of his declaration;

'that Cuba is a "socialist" country., That Cagtrjmeant business and that thisﬁas‘w

. no mere passing reference was soon rude absolutely clear. A heavy drive towards

"E;e stalinization of the country has been in full force since this declaration.:{

VIn this respect it 1s important tobote° a) the Cuban press 1ls now almost exclus~ :

ively devoted.to pr&@se of the Stalinist countries and puts forwards ag_eeeepgga};
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; otalinist politioal 11ne, b) oconomic. xclattona have been stepped up WLth the

| deforned worhers states, c) the w;oesolue net, of arrests during the 1nvasion

oo g ;/ S

J f #eeled a highlee developed seoret police»eet»up whioh portends to be dangerouS"
g .

1n the future because it is not undrr the control of the working class, d) the

drive for:“a single party of the ‘evolution" whioh in the context of these other}
developments appears to be the sehting up of the tradltional stalinist one parbyf
[L rule, has bwwn underway at fever pitch,#'){bhehoves against the T@?tSAyists B

are the final sign of the de@f&med nature of the regime. ¥

‘w

4?{ These series of events, followinp as they do: the oxtensiVe natmonalizabion5
z‘;" v
& 01early show the Cuba has beoome 1n essance & deformed worweas atate - that is;

Lﬂ‘ hat working olass property forms havo been established 1n cuba but that the

7‘ of bhe qnalitative differenoe between workers stabesttnd deformed wor.ors states

ﬁ was perhaps the most 1mportant oontribution we made 1n'bhe whole discussion; OVe

\

. the pasb»ﬁiﬂtegnuxearé an unbelievable amount of theoretioal oondusion has been f

| werkere statesﬁlﬁgb éxnfmx deformed wofkers etaces have bwo essentially
» different and mutaally oontradnctory politioal systeme evan though tney both

;% '
o There has vem & oortain tendency to refer to workers states or se
as "healthy workers states™., This is because the term “workers stdfﬁ“ TEs been
80 freely applied to both workers states and de@ﬁrmed workers states, 'However, :
T feel this is an unhappy ocholce of terms for many workors states are notitoo -
healthy but still are not deformed workers states. Therefore ¥ prefor to cons:
tinue to "workers states" to refer to what Lenin oalled "the sovliet or com-
, mune type of state“ and togever use this term also to refer to deformed workere“
. Btatés. . » "‘—"'"""w T \‘ '. o pt = A s

i
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,'“tallnist politicul line: b) oconomic-. relnttons have been stepped up w;th the

] dcforned workers states 'o) the w;uesolue nob of arreets during the lnvasion

f./ /
f ﬁealed a highled developed

‘2.\‘..‘?

{ sec ‘ 4‘01;06 set—up ﬁhioh portends to be dangerous:
{ in. the future because it is notiund,rfthe eentrol of the working olxss, d) the
L

drive for "a sincle party of tbeﬁ'evotution" whioh 1n the context of these otherf

developments appears to be the setbinc/upi'f the traditional staliniet one partyf

g rule, has bwwn underway at fever pitch&ie)ﬂthehoves against the ﬂ@gtskyists

]

”Jare the final sign of the de@ﬁ&med nature of the regime.

»; These series of eveats, following as they do: the extensive natlonalizationy.

Q olearly show the Cuba has beoome 1n essonce a defonmed wor“ees state - that is

iﬂ hat working olass property forms have been established in Cuba but th&t the

";"of bhe qualitative d.,tfferenoe between worLers ste.tesand deformed wez..crs states g
ﬂfwae perhaps the most 1mportant eontribution we made in the whole discussions ove

g the pasb~£iﬁh9sgmxeare an unbelieVable amount of theeretioal oonauslon has beensf

e

penerated in all.seetions of our world movement beoause,of laok of clarifioatlon“

wﬁion ﬁhis oentral point.~ \"'”'1 PR AR ,
‘ workers statesﬁ %%D éxnfmx deformed workers stases have two essentially
{ different and mutnally oontradﬂctory political systems even thnugh tney both

K- <
@0 phere has beam & ocertain tendency to refer %o workers stetes SaY se
as "healthy workera states", This is because the term “workers stafﬁ“ BAs been
% 'so freely applled to both workers states and de@@bmed workers states, However,
I feel this is an unhappy cholce of terms for many workors states are not'too -
' healthy but still are not deformed workers states. Therefore I prefeor to. son~
o tinue to gk "workers states" to refer to what Lenin called '"the sovlet or  ocom=
ﬁ mune'type of. state” and tghever use this term also to refer to deformed workers
3'v8tat98.*: 5 : W e e B R SIS RTAE R UE : B

R 24
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‘;;esqoq a feundation of nativnalized i - criy--of workinic clasgs propnihy forms,
i ' »

I
'

e Qe . . s C s .

}ETFe(ag;ormcu worlkiera state Ls c¢havac’ rizes by the rule o7 an uncornbrnlled petty
‘f ﬁ o

]

,g‘ﬁ}'"eois bureaucracy whilch snuppresses tho worlking class and which }us a counter=-

¥ revolut;onary outlook., This gocial atratur finds itself at alﬂ@imes to be in
i

oontradmction to the very property rforas upon which it must base its rule., The

- .
real developmcnt 0 these forms requires the total desiructlion of thlg parasitic

. i

. formation and the oreation of a wholc new sbtute structure based on the direch rule

of the w or“lng class. TRAGN Therclore 1t taics a political revoluitilon to

Y
o

) transform a deformed workers stabe into a workers state,
‘ Conversely, in a workers state the woriking class rules directly through iﬁs
.an representative organs and its own party. The political regime is on OOnSOA-
gnce with the property forms upon which it is based and therefore the possibility
| qf the advanoe of sﬁdety as a whole to coﬁmunism is opened up§, The transformat lor

of a workers state Into a deformed (or more precisely deq%erated) workers state |

s %s a political process so profound that a thedégﬂorean political counterrevoluﬁig
:ﬁé what Tgptsky called Ya proventaive oivil war', which literally removes the
;lworking class bodlily from all ruling positions and turns power over to a counter=-
‘arevolutionarj petty bourgeols bureaucracx/is necessary to cbmplete the transform-
; ation, | |

Not all workers states are unébrmly hoalthy nor are all deformed workers

:—state wniformly siock., Within the gqeral frahowork of each dlfferenquype of
formation there are varyling degrees of sicimess and heg}th. THLS f:a USSR con-
tained within it serious sicknesses or deformations a{/most from t e beginning

,? but it was not a deé?rmed workers state wuntil it had gone through a profound

., therdidorean oounterrrevolutlon which ultimately literally annlhilatcd the former
working oclass leaders., And it 1s posslihle also to have a deéﬁrmed oorlzers state

: where a clearly defined bureauchatic priviled;od caste does not as i exist,

While recognizdng these variations we must not fall Into the trup of refusin

@:P recognizo the qualitative diffcreace bebween these two £ orms of nolltiouqrule.
One of 4 qrout marked characterictios of the confuslonist thinking of tae liocral

is a te . ency to brealr dovn qualltabtlve differences and turn everythmu into what
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;'fnarx used to oall'a'“mishemash". Timas; since thore are some workers ﬁho aro

- quite poor and others who are roloatively woll «f[f; dnd there are some capltalist

i".;at barely make a ;0 of it wit™ tieir caidy store or gsomething and others that
fgre very rioh~-therefore there are no qualitative differences botwcen workers

Q;:kpd capitalists~-therc are no classcs. Iikewiso the same methodology 1s applled

f*on occasion In our movement tOthe theory of the state, (Joe Hansen ls an expert

LF‘cn Lhis ) You see thore exist many diiferent forms of workers states--degeneratéad,

deformed, peculiar, abnormal, yes oven hecalbthy ones--all of which moro or less

approx1mate the 1ldeal form of the worliers state conceived of by Lenin. Suddenly,

:%’ !

ﬁbhe qualitative diff:.rence between workcrs states and deffmmed workecrs states

;dissolves into graddtions of qudntitative iffcrenceg. J3uddenly all Trotskylst

theory 1s destroyed and Jpe lHansen sinla comlortably into that odoriforous ooze

1n whioh centrists are so happy.

A complete understanding of the qualitative difference bebtween a workers.
. / f

.8hate and a deformed workers state 1la preclsely the basis of our whole theoretica
i \

'Fépnception of Cuba and of the other delourmed workers state, The rest of the th?or
jetical conceptlons in this essay are derivative from this basic starting point,\IP
7fﬁd%_past political struggle in th#ﬁarty only accomplished this one thing--af it|
;eﬁohed in the mténds of our comrades this one concept--then the whole wearying

. struggle was worth it,

~The State ln Transition:

I feel we were essentially correct in emphasizing the transitional nature

%Fof the new Cuban state apparatus, This particular oonocept has been under the
%;strongest attacke It 1s sald to be 'n contradiction with the Marxlst conception
_fgf the state as at all times the Instrument of the raling class of a partiocular
:gociety. But those who have attacked our concecpt of the Cuwban state have been
%Lunable to comiup with any substitute for it} Shane properly challensedl the maj--
| ‘{’ty to define the nature of the Chinese state between 1949 and 1952-53 when the

it odl
party,\it to be a deformed workers state, Joe Hansen, in his polemical article,
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Ifsimply sidestepped'tho quest ion and not one comrade of thﬁhajority has answerod
it to date,

o . " ‘ 1 1 C
F. I will expand on ihe challenge and astate catagorically: all tie aﬁyging

deformed workers states -- Hastern Europe, Yugoslavia, China, Horth i :rea,

-North Vietnam, Cuba -- went throurh tra.giti. nal period” of more of lens extended
./l/, My,

periods of time during which a bonapartist state apparatus administered a cap-

;itglist economy was transforimed into a stabe apparatus, still bonasartist, ) \

-uxdimi administering a nationa%ized econorty, This is sinply the rcalily and we

| umust.face up to it., The Marqghall plan forcgod the USSR to wipe out the last
vesteges of capitalist géfperty In Vlagtern Zwope but it did this without changling
eésentially the state apparatus wnich had originally administered a caplitallst

~‘esonomy 1ln thfase countries, The Korean War forceJ China to carry throuch Lits !
final expropriations and to definitively Dbecome a deformed workers state but, |
.oéé'again, the state &pparatﬁs did not chanpge from that which had’ccme intovpower
. in 1949, In Rastern Europe, in China and in Cuba a strikingly similur pattern |
‘;émerges: the old state structure and the arar upon which 1s l1s based are destroyed

) (in Eastem Europe by the Soviet Armyn in China and Cuba by the cuimination of a
apxxmxxiixxgnnx oivil war); arew petty bourgeols apparatus emerges free'from di-
rect entanglementé with the old system; finally imperéalism forces the new state
épparatus to ocoiksolidate its rule on the basis of new property forms ( the ef-
fects of the Cold War on Eastern Turope, tho Horean War on China, the economic
‘blockade ang the April 17th invaslion on Cuba,)

. Does a recognition of this reality demand that we revlse the essentials of
~the Marxist theory of the state? I think not. I feel the problem the corrades
;have in comprehend ing this process flows from two errors: a) a formal rather than
"dialectical apmg@aoh towards social chajmge and b) not fully comprehendin- the

, oontradicfry nature of a deformed woékrs state,
A We should take note of the fact that tho development of deformed workers

‘qﬁ;ates in the post war period dramatically confirms the Marxist oonce;t of the

- state in une important waye In all these countries a new state apparatuglemerged

to replace the fo rmer capitalist state apparatus and whioh based Itself on an
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4

ﬂ'QSSOhtially new faﬁd:different amiy. In Jastern Europe the governnenlial ap-

;1Laratus was from the very beglining compleboly dependent on the Soviet Armay
Lon- L

iﬁ Ano othcpsignlficnat social f orco in thls COuntrios. In China, Yugoslavia

and Cuba , this pattern becomes even more clear. Here the new state apparatus

,-bases itself on an essentially peasant army which comes to power after defeating
f-ip battle the old ocapitallst army, In all those countries the emeri;ing state,\frc
;~the very beginning, had a base at lcast in part independent from the old capilt 1~
;‘ist structure in the country., In none of these countries does the ncw state
ererge without in reality brealking up the old apparatus and the old army upon
| wﬁich it rested, i
§ It 1s also important tqhotc that tie relations of thgﬁew state asparatus i
with the capitalists In the country was always an uneasy, unnatural one. While
on the one hand the ocagikaXizkaxim petty Tumrrgmisx bourgeois leadersnips of these
- new states sought the copperation of the capitalists, the capitélists feared
_?and dlstrusted tbe new state power-- they recogmized that iﬁ was not wholeiy
gﬁheirs -~ that it ocould move decisively against the capitalist c¢lass as no pre-

‘vious state could. Thus the fleeing of capitallsts was a reguldar part of the
‘rqvolutionarj proccss in g&i*hese countries,.

There is, however, something new involved here which does require a minor
modification of our appéﬁach to the state-- a modlification which i3 consistent

with the theory as a whole and with our essential dlalectical method. The state

k3
While in thils seotion I mainly emphasize tie simlilarities betw:oc all the
deformed woriters states whlch werc formed aftcr World War II, I would lilte to take
. note in passing of the differences ln historical origin of the East :l.ropean
“regimes (oxcluding g{ ugoslavia) and China, Horth Korea, North Vietnam, Cuba and in
large partf Yugoslygia., In these former reglmes the transformation into deforme-
.ed worrars states was carrled out, not on the baslis of sy lIndigenous revolution-
ary process, but was impossed through the Red Army., Thus the character of the
goverain~ rerlme was least Iimportant in these countrics because the real govern-
mont was the USSR througl the Red Army., The emerging,deformed workers states
. tendedfand still tend) to have less of a mass base @b/to exprecss more¢ profoundly
the contradictions Ilnherent in all the deformed workers states, The other de-
- formed worzers states emerged from civil wars with a certaln mass bvasc, There-
fore the nature of the ruling party and statc apparatus, as well as the army,
e lmportant in understanding the evolutlon of these countries.
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I w‘i(h was ostabllshed In those countricas hud roplépod the old capitallst state

,A'

:aopdratus but its real nattire only bocoumcs clcar after 1t poes throush a pro-
l

‘coss of transformations The ohange in thﬁnuture of the state under these rart-
‘; ldr historical oircumstances is not a fcrial catagorical event which caﬂFe

plnpointed to a particular woek, a particunlar day, a particular second, It was

'a prooess of a truly dlaleotiocal naturo. Dinkeotics toachos us that .nrrder to
got from polnt a to point b one must hm at one and the same time be at poin t a
; apd not at point a; at point b and not afpoint b, etec, The new stabtcs in thesg

S

;:oguntries both are and are not capitu ist states; are and are not w-riiers state JT
, They‘go through a transition yhich becﬁaso ol'’ partioular historical clircumstances

is more or less dq@gn outs, But, it must be kopt in mind at all times that it isi
only bmmamzmxmf thelr driginal break wilh ihe old eapitalist state an-aratus |
which frees them so that they can undergo this transformation,(That is that
by breaking with the old capitallist state apparatus the new apparatus has already
| partially left point a--has already partagglly reached point b), /
ff; W: must keep uppermost in our iinis at all times the peculiarkmxx historical
ﬁ'circwnstanoes which have produced these highly contradictory pé@nomena and the
lgoontradictory‘result of this proocess--the deformed workers state itse¢lf, The
. essential contraddction whicr%roducos the oljjective conditions which hurture

these deformed workers states is the contradiction between the overripeness of

. the oonditions for the overthrow of capltalism and the weakness of the revolution-

Q' ary vanguarcd, (The overripencss of the objective factor and the underripeness

of the subjective factor,)

| The lack of workén; clags leadcrship forces horrendous distortions on this

}'revolutionary process--distortions which halt thé process par%ﬁay and prevent its

}sprcad on a world wide scale, These distorticns primarlly take the form of the
oreation of a burocaucratic state apparatus which stands in oontrad@ftion to the

’ proéﬁrty forms upon whilch it 1s based and vhich prevents the working;class from

| ssuﬁing its fightful place at the helm of the state, The governmental appsaratus
‘ggich runs the state thus rgpfasonts a counterrevolutionary force, Thus this |

state apmratus represents jin the ultimate sense/the influence of the bourgeoisie
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.T witﬁin the now deforﬁed workers gstoto,
It is thorcforo underatandable that such a state apparatus can uvndergo the
‘{ﬁpc of tP&H»@?PMJulOH deseribed earlicr -- can administer essentially both a

{1

capltalist and @ workers state. It is precisely this similarity it has to a
_capitalistﬂw ich necessitiates a political rovolutdon to destroy this state
. apparatus and erect in its placc a trluy soviet state apparatus. 4nd this is the
-erux of the whole thooretical problem.-- it is prcoisely because a ;:olitical |
:w revolutlon s essential to ahange a deformed workers state into & workers
stateé that a politii&l revolut ion ‘s not cssaetlal during this peculliar transi-
tlonal period jduring which a state a, paratus administers first a ca:i alist
and then a zmrkx deformed workers utate}cnaracterisipic of all defcrmed woriers.
states, yat 1s essential for this lattor process is a social revolut ion which
wlpes out capitalist property but which is not completed in precisely the pol—
itcal or govenrnmental sphere end which must therefore be completed at a 1ater

) date byhead& of a political revolution,

\&pp us f
Thus the statéxaiioh can administer both capitalist and werkers property .
fornms 1s a state apparatus which is in contradiction to both -- vhich ‘s by lts .

very nature Instable, temporary, passing,

The Role of the Working Classt:

. S0 far we have stressed what Cuba has in common with all other deformed
‘workers states, ile can sum up these characteristlcs as follows: 1) the revolution
was led by petty bourgeois strata who were forced to go beyond capitalist limits;
'2) basing itself on the new army the old army and the old state apparatus are

% destroyed and replaced with a new state apparatus free, at least in wart,‘from

direct capltalist control; 3) after a perlod of cohabitation with caplitalism, unde
" pressure from tinporialism and froﬁthe magsos, all capital ist holdings of any regf
i significance are ta:en over; 4) the new state apparatus exhiblii a determination
% ‘tﬂ defend these newkroperty forms from imperialism but at the same tlae rules in

1a bonapartist fashion free from the control of the masses: 5) the ncw governnend

}
{
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"tends to base its outlook on a natiénalist rather then a proletarian interna-
tionalist outlook,
€§; But Cu;a is very slgnif icantly different from China in -emkx many important
. ways, Through an understanding Qf‘these differences we can arrive at different
“tactlics than those we would apply in China today. Furthermore, I feeyghat it is
through an understanding of these differences that we can get a deeper insight
“preoisely 1&69 the essggmial ldentity of Cuba with the other deformed workers
states, Above all we must assess the ful#neaqing of the fact that Cuba ls the
first deformed workers state to be formed not under aﬁtainist leadership, which
lacks a fully developed bureaucratic caste, and which is not geographically
contiguous with the USSR or other deformcd workers states.
I have notlced a ccrtain tendency eamong q&?tskyists to read into the polit-
ioal developments which led. to the formation of deformed workcors states a greater
role for the working olass than it actually played. Let me state my own view

" absolutely q&?hrly for on this I feel the events in Cuba have oonfiq@ﬁn this

; outlook. The motive force for the tranﬁgﬁrmatlon of the East European countries

(excluAing Yugoslavia) into dqgﬁrmed wvorkers states was the Sové&t Arnye. The
working olass played essentialiy a dispersed, passive role in these events, The
motive force behind the Chinese Revolution whlch deposited Mao & Co. In power was
primarily the peasantry, 1In the major events which led to the CP coming to pow?
er, the Qorking class played essentially a passive role not having rccovered

- from the defeats of the 1027 period. The transformation of China into a deform-
ed workers stafe was Instituted, not by the working class of China nor primarily

) becuase of great pressure from the werliing class -- 1t was carried throuch on

;, top on the innitiative of the !Maoist burcaucracy itself as a defensive act é:gain

imperialism,
It is now qulite clear that Cuba has followed the model of China quite close

It was primarily the support of the jeasantry which pushed Castro Into power, The
ﬂiéxtensive natlonalizations were primarily innitliated by the regime itself in re-

sponse to imperiallst provocation a,d not by working class which gencrally tal:

‘ed these eventss



"12-12-12

Cuba makes this process all the more clear preclsely because of the centrai
unique featpro of the Cuban revolution-~that the tra%?nrmation into a deformed
‘s}rkers state occured under the leadership of a party/which was not even obsten-

8ibly "working class", by a non-stalinist petty bourgeols formation.
Thus the Cuban experience not 9nly i1llustrates the small role the working‘
) class plays in these transformatioﬂ?; it @930 suggests that the so-called "work-
" ing class" nature of the stalinist part1e§ in many of these colonial countries
f has been glven toqmuoh emphasis as well, The fact that Castrot's 26th of July
Movement was ablc to oargy through a social tranformation In an almost identical
manner as liao's CCP regfefeots, in my oplnion, the essential ldent ity in nature
of the CCP and the }2G. Both parties amm were essentially petty bourgeols form-
ations -~ petty boﬁrgeois in the q§?;ps nature of their leadershlp, their

&
mebership, thelir mass base, and their ideology,
While the ldeology of the stalinlsts contains certealn socialist eloments

jvithin it and Iin this respect 1s different f rom that of the 126, it 1s questional-
Lble a3 to whether thése elements esse.tially changeJ the natufe of the movement,
“This is equ%?ally doubtful when one realizes that the stalinist perversion of |
‘sooialist ldeology 1s precoisely In the dlrection of petty bourgeols nationallsy,
iFhus these partles mjist be viewed, in my dpinlon, as esqﬁgkialiy the instruments

of the petty bourgeols classes in soclety~-- not as even distorted instruments

; of the working class,
E  Here we must undebstand the difference between a working class party -- a
‘ :

: party with a broad working oclass base -- such as the ILabour Party In Britain

b

} or the CP in Franoce both of which have a petty bourgeols program and leoadership anc

-

i'—1_:1'1936 stalinist parties in a oountry lilke China which lac?&recisely this working

'‘0lass base, Th& former is a mEadixa¥xpx working class party with a jetty bour-

I
j I
i

geois program while the latter is a radical petty bourgeols party with porhaps ever

a touch of a working class 1ldeology. The sane appqi9ch should be talien to the so-
c‘iied soclial demooratic parties in colonlal areas, ExXoept for a few cases wnere

there exists a sizable working claess upon which thls party bases itself, most of
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sorcalled sooial'démoorats in these countrles are in reality radical petty
bourpgeois nationaliﬁfps‘(and sorte are rot so radlecal). Just ponder over the
??qyﬁre of U Nu's party or the Praja Socialist Party of India; As Marxists

we rust seek to deteruine what soclal class a particular party actually repro-
sents in'a partiocular country-- in go doing we must probe a bit deeper than the
surface manifestations of ideology, What self-respecting bourggois natlionalls:!
Isntt .“sooialisﬂ these days?

To sum up: we must reject as a distootlion of reality a view which glves

undge weight‘ig_th process of foruins deformed workers states to the working

’ olas%or to the ﬂ@@rking c¢lags character" oi these stalinist parties in such

. ¢
countries as China, North Korea and iiorth vVietnam,

Both the Chinese Revolution anA the Cuban Revolution are essentially revo-

lutions led by petty bourgeois moveiients whose socilal base is primarily the pea-
santry and a section of th%niddle clasges rather than the working class, Because

‘of the extreme crisis of capltalism toether with the orisis of leadershib of

"the worlkking class, these essggtially inter.cdiate social olasses have been able

to qy?y any extremely radical role which the Marxist movement earlicr had not
foreseen~-they were able to break with ca, itallsm itself, Howeveor, thclr very
radical actions proved the essential ﬂggigggi of th[é'social strata -- while
they were able to begatively smash the cdpitalist system they have boen unable
to poslitively substitubte their own rule for the rule of the capitalists, Rather

they are forced to lay the economioc basis for the rule of amother class, the work
ing ﬁlass-- a olass which they in real i1ty distrust and dispdse, Wnile on the

one hand thelr very historical wealkness as an Intermedlate social class forces

' them torcreate property forms for a another class &he orisis of leadership of

working class, Thus the development of a bureawratyc caste and .the neocessity

of politlical revolﬁtion.

P The abgye 18 frankly crediting to the petty bourgeols strata in soclety
bl Sl B P00

far morel than Marxists had previously felt they-could—eesomplish, Howcver, to. re-

fuse to so eredit them or to pretend that these intermediate olasses are somehow
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ﬁworking classV 1ead$‘immediately to seriofs polltlcal errors(it losloally leads
;o the 3woezy-pPablo-3wabeck school of illusions about China), Further it dis- |
'qigts the reality and thus is theorstically untenable, Téymsky sald somswhere

in his Germany writ ings that “All great fheorctical queﬁtions come home to roost",
‘One simply cannot get away for long with a sloppy of incorrect theorotioal.dén-
‘cégtion for if 1its pollitical implications are not dangerous at first--they soon
-will be. Thus unclarity over China must be cleared up beé@he Cuba makes any

‘.

sense at all., An understanding of Cuba straitens out in retroppect our tehx
theories of all the deformed workers statoes, “

If looked at in its proper perigctive these new soclilal processes dramatically
conqggm the Marxlst concept of the petty bourseoisie.. A series of extiraordinary
circumstancé;in the postwar perilod literally téﬁuats power upon these strata with
the capitallist class almost melting away right’from under them, Given state

'power, freed from capitalist domination, not threatened by an active working® 015
-history is saying to these social strata: "low is your chance. Siezc the oppo-

.rtunites I have provided you and create your own new soclety.” But the petty

bou%egdigéie has fludfed the ultimate testg4 it simply could not creahoe new

1

. property forms, The forms 1t created are thgége of its grave diggers, the workin

olasse Its rule is unstable and transitional. Only terro#holds the operation

together. The petty boqugoisie is shown to be definitively an intermcdiate

soolal classe.

# (See papge 13) 0f ocourse, once the social tranformation ls completed
these partlies hecome the spokesmen for & new social stratum which rests on work-
“ing oclass property forms. Since this soclal stratum must, in part, defend these
property forms and therefore defend, in part, the interest of the working class,
it 1s correct to consider the political arm Af this stratum to be within the
-pro 2tarxan camp. This foes both for whatever party Castro 1s in the process
rming as well as for t he  CPs. However, the working class character 1s not
so much in the party itself but in the social base it must defend, This 1ls an
important political distinction, I have been dlscussing only the nature of these
- parties before and during theprocess of the formation of these deformed workers
- states, not after they have been formsd., In other words 1t is not that deformed
- workers parties transform the prderty forms but that the property forms €Bansform
P RX XNEL ER AL R BRI the pittl‘bourroois rties, Whatever theoretlcal
¥roblems this transformablon myg ralse are slmaply %Ircvitﬂve from those posed
byi:he transgfrmation oX the state, '
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Tt fthererore cloar that we must rcject any view of those deformad workers
¢ .
states as a qéeral sta e in the development of soclety as a whole. This view

‘ﬁyas implied in Pablo's "cent&rés of deformed workers states" theory and this
outlook is also implicit in many of the views that have been half-formulated in
<« %he %éeral politlcal confusion which reigns in our party. These deformed worke
stabs only ocour under very specific circumstances: a) in eodnowioally backward
- qountries wvith a waalt national bourgcoisie and with crass Imperialist exploit-
ation; b) where the working class is relatively baokward and small or where it

| has. been orushed and demorallzed( it i1s ol extreme importance to note that the
4

development of a deformed workers state roquired the orushing of the working

tlass in both China and Vletnam); c) where the petty bourgeolsle has taken the

N

g! 'milttarz road of struggle, oivil war, and carries this stru;sle to the point of
‘{E destroying the old capitallst army and state apparatus; d) where direct milltary
: interventlon by lmperiallsm ls difficult to carry through.suocessfully; Even if
all these conditlons exist in a country it ls by no means automatlc that the
3‘.; petty bourgeols foroe will succeed, |

I 14 therofore possible for deformed workers states to come 1nto exlstence

in more cduntries, Yeg, 1t 1s possible--in fact 1t 1s quite probable during the

Interim period before theﬁprld working class once agaln slezes the revolutionary

?:g 1q¥f2t1ve. This 1s precisely fwhy it is so important for us to undcecrstand the
Q.: Cpban experienae.,

It isw;ifremely important, howcver, for our movement to pay speoial attent
1fé,1on to the central oontributing factor to these deformed revolutilons-- the
bggneral weakneséof the working class, Whé?%%/the working class exists as a con-

DL I
. 1 socious orgenized force suoh petty bourgeols formations simply split wlde open

| if they are unable to orush the working class flrst(In this latter respect the
"Vietnamese experieége is of special importance. There the Stalinistfled forces

- literally exterminated the working c lass movement in the oitles of Vietnam, in-

,' ;fdlud&ng our comrades, Thls was a necesséfy‘preoondition to the development of
E a d§formed workers state in Vietnam at & later date, This 1s the sirnficance of

¥ thefpresent mqé?es against the POR In Cuba, If a working oclass vanguaﬁd is not
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ofushed then the inﬁefveqtion of’ the w ricing class oould rip apart the petty
bourgeols wmovement posing 1nnnodiately the posalibllity proletarian leadership
‘i:%he strugsle--and of the development of a rcal workers state--one we could

truly embrace and be at one with.)

- oy ;
It should therefore aggghutely clear that these deformed revolutions are

?ot wholely ours. This 1ls simply asother way of saying that they are not wholel
"~ the working class's, P hese potty bourgeol s strata carry through only the most
*minimum softial transfommatlon oconsistent with the oontinued rule of the strata
itself. At every point in the traﬁfonnation process they seek to minimize ,to

‘contro& the Intervontion of the working cluss. They are forced to exterminate

*ithe working class vanguard or ay potentlal vanguard; they seek t o contain the

{frevolutionary development within the boundaries of thelr own country; and they

“ produce a society so dilsfigured by bureaucratic deformatlions as to be unattractiv
to the working olasses( what attractive pull does East Gerimany have on the wWest

;‘.German workers? Wwhy 1s the Stalinist party in Japan, which ls so close fo.China,

; 80 small?) In fact we must frankly admit, as Trotsky did bofore us, that these

?; deformed wrkers staties give the workin; class less freedom to function and

ﬁ develop 1ts own vanguard than do many of tho oapita}ist socletles, The reason

E for this is clear--it i3 precisely because the bureﬁﬁoratﬁo caste is less stable

} andbbre vulnerable to working olass overturn thanr the capltalist claus that 1t
. J e SRS

ffffeels & greater necessity to sug%ess the working class,
| There is now a certaln tendency among those who Oall themselves Téﬁtskyists

%o interpret the Cuban expericnce to mean that we, too, must go intc the mowm-

‘talns and bulld a movement based on bt he peasantry. The Pabloltes have actually

f?‘formulated this In their Sixth World Congress documents even suggesting that.

bhe 1r comrades set up schools In guerilla warfare, “fécompletely rcjoct.this wr
};-wholo appé?oh. ¥Ye oan only come to pow:r on the basis of one ¢lass -- the q{k-
l:,%mg; class and no other., The defeats of the working olass are our .iefeats; the
‘Efvictories dfﬁhe working olass are our victories, Thls is our only identlity, our

Were we to bulld a movement baéed on these petty bours

only reason to exist,
" geois strata, we, too, would be transformod into & petty bourgeols party and

e
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the revolution would likewise be doformed from the very beginning, No ==our -

place 1s first of all in the ocitiecas, in the factories. Then with the working

“ESOIQSS, as the-nost advanced section of 1t, we will rcach out to mobilize the

-
peasantry also -~ to prcc%ély breuk up any independent formations of the
v

pebty bo@ZEQﬁisie and to win to our banner the most radiocal section of this

Intermediate o0lassg.

The Political Revolution in Cuba:

Wl must recognlzo that preciscly bceccause Cuba developed in 1t3s initial
period without the direct oontrol of a stalinist party, the revolutionary regime
was far more open to the influenoce of the working class and the poszibilities
of developing a true working class revoluitjfonary party in Cuba were far greater
This i1s shown gr:}phically in the fact that Cuba is the only emerging deformed
workers state which has allowed ,until reda§tly, a q%?tskyist party to legally

i exlst.

/

Conversely, we must rceoognize that the rowth of Stalinism in Cuba both
as an ldeology and as an organized movemnont, is Xhaxgreakext an expréssion of
the bureaucratization process -~ of the beginninrs od#he development of & sep-

- arate ruling bureaucratlo caste in Cuoa., Stalinism Is still the 1deology of bur-

. eaucratic rule and the spread o%&his system of thought, not only through the PSP

but within the Castro ruling group itself, is simply an ldeologlical expression
of the deeper bureaucratlization progress, The faoct that stalinism is emerging

so strongly in Cuba today 1is the fInal proof that Cuba is a deformed workers

P

9%
- state, -

#Inis 1o not to say that we are ;rcdlicting that the Risslian a ents that

,irun'bhe PSP are destined to take over in Cuba, It is possible that the Castro

regime can maintain a certain independence from the USSR comparable to Yugoslavi:
“or China, In whioh case we should not rulc out a showdown battle of mome depth
i between the Blas Roca Russian agents and the "indeperddent stalinists'" around

" ECastro, Should Castro l{ganch such a strur;le that would no more firee him from

"gtalinism than it freed Tito when he took a simié@r step.
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!,; In fact the deveibpment of a stalinist ldcology in Cuba today fives us a

| deeper understanding of what exaotly tihe stalinist 1dé§blogy Is, It 13 not simply
‘E?atter of the 1d§Eblogy of the USSR and of those CPs directly controlled by

the USSR. This 1is what Swabeck suggost when he claims that for Mao to break with
$he USSR ls the same as for Mao to break with stalinism, Agalin elements of this
Fpproagh can be_founJ in t he thinking oyhost of the majority comrades, Stalinism
48 the ideology of bureaucratic rule which is based on prole tarian prg@rty formg=-
;1t 1s this and nothing else. Thus the traéformation of Cuba Into a deformed work-

-

ers state forced upon the Castro leading group thehgggagiﬁy to transform 1its

rU
ﬁﬂbology so as to beT’B derﬁd these new property forms and to defend its own
uncontrolled rule. Castro did not oreate an ideology . from new cloth--he is
simply taking over wholesale the already existent ldeology of bureaucratic rule--

gtalinism.

Cuba's geogran:hioal position will holp bt maintailn a certain lovel of in-
‘dependenoe from the USSR. In fact it may very well requlire this to maintain the -
. Cuban economy which needs trade relations with the caplitalisbs much more thaﬁthe
}Jother deformed workers states, However, it is qqyar that whatever economic rela-
they will be based on the mainten-

“ence of its planned economy and monopoly of forelgn tfade. °*Again the weakness

'wof imperial 1sm forces it to deal wlth thesc deformed workers states since it 1s

Incapable of overthrowing them withigt re%?sing soclal fcrces whioh could well
overthrow 1it, | _

| Is it proper to characterize Cuba as a dqgﬁrmed workers state when it does

not as yet have a clearly defined burcaucratic caate and if we so label it is

r it proper for us to call for a political revolution in Cuba? Yes, I feel it 1s
E;proper t0 so characterize Cuba, for Cuba has the essentlial characterictics o#g
E;deformed workers state: a) aAxwmlingxzirrfinmxwhirkxixxnpixxmdzrxihexzroihiraixnf
! xhnxxmnkxngznkxxz a natid%lized economy; b) & ruling stratum whébh is not under
;‘E:p control of the working olass, However, it ls highly important t§ nderstand

';that-Cuba ls a developing revolution and that the bureaucratlic oaste is 1n the

,process of formatlion right at the present moment. A recognition of th 13 reallty

il ‘ .
i |
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allows for the_working out qf a conslderably different stratepgy and tactics
than that which we would apply in a more stable(relatively) deformed workers

P56 such as China, Because of this fluid situation the intervention of the

- working class to counteract this bureaucratization process Is not only possible
but essential. In Cuba the possibility of establishing the direct rule of the
fwcrking class lIs far greater than In any other of the deformed workers states and
bé?tskylsts in Cuba must work energetically towards this end despite the perseouﬁ‘
jtibns against them; We must consul the Cuban ;Q?tskyists tio nelther write off

f the Cuban revolution and act as if this bureaucratization procesﬂis completed

‘nor to rely upon the bureaucrats themselves to countor 1t. Only‘ﬁhe the consclous

intervention of the working class into Cuban politlos can save the g ltuation. The

achievement offi this intervention must be the central strateglc goal of our move-

ment in Cuba. All tactlcal questions, such as our attitude towards conflicts

between Castro and the PSP, must be judged according to whebher of not they fur-

.ther this strateglo goal, . !

L Since there 1s .no olearly defined burvoucratic caste in Cuba is it proper
@for us %o advocate a political revolution In Cuba today? My answer to that 1is

'also emphatioally, yes} The establ@ﬁhment of workers rule in Cuba today would

tbe a profound pélitical bhange, It would necessltate the creation of aﬁevolution-
;;afy Marxist party with & mass base and the formutlon of representativo.institutions
Egof the masscs, These Instltullons would have to replace the present admlnistrg-
fjtive apparatus In Cuba 1nfjusing all governmental levels with working class ele-

g,ments. The Marxb}st party would have to replace the present petty bourgeols

'caStro‘leadership in Cuba, Such changes can only be described as revolutionary

bhanges in the polltical structure of the country. That is/that what is involved

‘ls mbre than mere quan tﬂétive changes (the amouni of working class dewocracy as
Y4

. 1
1Pthe majorlty likes to put 1t)l;£§ is essontiaiT")quallt{;tive ochan e inthe polit-

1cal stru re of the country. It 1s a matter of replaoing the rule of a petty
‘E}rgeois apparatus with the rule of the working class itself. Changes in the
economic structure would not be 80 profound and that ls why we oharacterize such

;1a,phange as a political as oontrasted to a social revolution,
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Tt is possible that someone may surrest that instead of applylins; the con-

fcept of political revclution to Cuba we should follow Q@?ﬁshy's approach to the

‘i?SR before 1933 and work for political roform. I feelﬁhat this would be an in-
corpect approach and would reflect a lack of undorstamd ing of the only real d4if-

Jerence between the depenerated workers state in the USSR and the postwar deform-

-ed workers states--that is its unique political evolutlon,

o

e~ The USSR was established as the first w rkers state led by a genuine revo-

Alutionary working class party. The evolution of the USSR was the evolution of'tl

Vi

‘decay of thls woriing class party undor conditions of isolation, etc, Thus rev-

! 7
}olution¢sts must také&ﬁifferent attltude towards +the process of decay within a

(;wcrking class party théh we would towards a petty bourgeols party whlchnever

;,was a working class party in any real sense., We must never:%ight of too quickl;
i

i@ the possibility of reform from within the former and never count on reform fron

within the latter,

An even clearer understahding of the Important theoretiocal distinction be=
X tween the process of political rovolution and thﬁbrocess of political reform can
be galned Lf we refer to the disgyinction made earlier between a worliers state ar
& deformed workers state., It 1s possible to discuss reform, that is a quantitati

¢

change, within a workers state which is seriously sick. In a deformed workers

‘i”state, no matter how mggoh it may be in flux, only revolution, a qualitatlive
‘?'chanre, oan bring about the leap of scciety to a new form of rule--that of the
g working class 1tself. Tokaiséfhe questlion of reform in a deformsd workers

state, even like Cuba, 13 to break dow the qualitative difference between a
’j{deformed workers state and a workers state--that is to bring into question the

?L‘very conc ept of a deformed workers state, Thitse ralsing the question of reform

P

j? antamati&wEalses the question of whether or not the society in questlon is a

deformed workers state, But there 1s one thing that is certain--Cuba is not now

!”
1}
l'l i
{a
i

nor has it ever been a workers state, sick of nat, fob thchorkiqg class has neve
Semegmand —— —— 1

[
[

rgﬂrulﬁd In Cubal

’)f' whmle it is possible ror comrades to question this approach in goneral,it

| is unquestionably correct, in my dplnion, once we apﬁi}ach 1t within the frame-

|
fé‘work.of the consrete reality of Cuba ltself, Castro leSwith a governmental
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* apparatus alone, while the Stalinlsts always rule through a qg}cblinnd party. Thu

‘what 1s at issue lhere is not calling for the reform of a party -= bul of theﬁov-

v“*nqutal apparatus itself. Thils we lmmedliataly begin to orient towards this or
that section of the governmental anpsratns and lose slght of-- the worl:ing class,

’TBince‘the governmental apparatus has vibvtually no working olasgélomonts within

2\‘;
‘Tit, 1t cannot be reformed from wthin . 0Only tle independent robilizabsion of the

‘working class can push forward the rcvolutionarybrocess in Cuba, Ve, of coursec,

|

-8Xpect that such Independent intervention will swing to the side of {(he working

o olass a sectlon of those whe support Castro including peoplc in the Gorernment.

; But this is a by-product of the independent strugsle, not the central axis of

our strategye.
[ Does this mean that we are stating that we would approach the political rev-
fzolution In Cuba as we do in other deformed worliers states -~ that is t.:at we would

é;in effect organize an armed lInsurrection? Not at all. It is preclsely because

’

fpf the fluld state of things in Cuba today --that the bureauoratlization pro-
=688 has not been finalllzed -~ that we oanhope for the possibility of a non-
*vlolent political revolutiwon. ( Pt’more accurately one of limited violence for
it 1s my oonviction that our relﬁ;ions with the stalinlsts will be settled one
way or the other violently.) Marx held open the possibility of a non-violent

revolution in the U,S. because he felt that the bureaucratlic apparatns and the

ST LT T e T T T

}lstnnding army wcere not developed on the scale of the European capltalict countrieg
ﬁALenin ruled this out on the basis of th%later evolution of the U,S. Tongy, 1f ther
?fis eny government which fits Marx's description of one where lts over turn could
!?be carried through without an armed inssurrectlon/it 13 the Castro resime in Cuba,
: ‘ However, as ref&t moves againd the POR 5 10w time is fast running out in
é?whioh the political revolution cam#roceed with 1little violent disruptionf° The
é;pérty wajority, of course, 1s Interefted inxmmrxxz none of this, It has completely
%'diserted the methodology of Marxism in its knovtist urge to wipe Castro's rear,
E‘{;a development of Marxist thought on our movcment here rests ﬁow wlth us. Ve, at
;1east,wlll glve these questlons the serious attentioq they deserve.
; ‘ ' _—4ﬁdeﬂmrﬂﬂ% ' |
T : July 20, 1961 } . \
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New York City
Oct. 18, 1961

Dear E4,
1]

I'm taking a couple days off wdk in order to formilate my notes and incorporate
them into this letter to you. The interssction of events in the past couple of weeks
both within the American, particularly the youth, movement and of IC-SWP developments
have forced a stock tsking, reevaluation and affirmation of our working perspectives.
And I mean taking a hard look at a more fundamental level than the merely tactical,
180 degree turns which have been executed every few weeks 1n the period since the
party convention.

Vithin tha Amerdcon movement: In the post-party convention period we have in
part sinned egsinst our intended underlying perspective. At the very first gatherings

of comrades of our tendency in NYC brought together because of the needs of factional
struggle for the pre-convention period, I recell expleining that we were embarking
on & long, hard road end one which the party would react to with all the considerabls
means at its disposal and in particular, that our masjority in the YSA-NEC wus rendered
highly transltory thereby. This was then and since even put forth as a sort of a
slogan: "To Transform Ourselves from the Youth Leadership Into a Tendency in the
Movement a8 a Whole." Ie. The party majority would itself aid us in bringing about
the first half, but it was up to us to bring sbout the smecond by rooting ourselves,
and szeking to become local majorities, in the party branches end youth units. And
to do this not merely as an organigzational defense measure, but a2z a process of the
political delineation of our minority as that of the goggigtgn§ Trotskylste within
the Pmy. .

You were at the national gathering just after the perty convention when we
recognized without dissent that the period of working as a faction was over with the
close of the convention and that we would seek to consolidate and extend ourselves
in the next period in the more general form of & politicsl tendency within the
novement. At that point prospects along these lines were pretty good, 1f modest:
we had with the excellent pre-convention snd convention arguments won a general
recognition for oursolves as "the American minority®". But since then we have not
gone foreward.

It has been our activity in the youth field which has compromised our intended
line and which in the balance has been an error. For we continued with a series of
foctional maneuvers in the youth organization. There was to be sure plenty of
Justification, even comrulsion, for our actions which were in addition utterly
principled in nature. The particular whys end wherefores have been gone into in
earlier letters; =g. my letter to Roger of 9-14-61l. Our post-convention course
arose out of the contradiction in the YSA of our grouping (except for my removel)
continuing as the one nominally in a majority on the NEC end responslible to and for
the ISA which we had founded and largely tuilt. But at the seme time we were
entlrely a lame duck leadership visibly, but not formally, repudiated by the party
leadership which had swung a majority of the party-youth ectivists behind it. In
the attempt to discharge our responsibilities to the YSA our comrades trere drawm .
into a series of organizational wrangles vhich, with the party in a fundementally -
powerful position, was a situation which the party could and did degrade and mudidy,
using every turn to pose an image of *Wohlforth a party disloyal-burcerat-cliguist®
thus making milege in a ca.mpqﬁ;ln t0 reduce our political tendency to a matter

of bringing a disrupter to heel.
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Additionally there haes been another underlying obstacle to our ability to
carry out the requiste turn. Our central grouping in NYC was largely formed =s a
political end espscilally orgenizational youth leadership habituated to disciplined
edministrative practice and of reducing questions to a metter of taking ascignments

in a division of labor. These are fine and necessary habits for a majority, but

over-reliance on them for a minority le to display its least significant and weakest
Sideo ‘ ]

To put our error in general form: we continued to work &s a facticn, rathzr than
as a tendency. A faction is a grouping organized for struggle, emphisizing internal
dlscipline, mobilizing for and executing uniform tactics, etc. A tendency is a
grouping of comrades vho hold essentially the same viewpoint on more-or-less funda-
nentel cuestions and who may be, but are not necessarily orgsnized for power struggles,
ie. a faction. (For a brief refresher I recommend rereading Cennon's *Faction Strugle

‘and Party Leadership® in the Nov.-Dec. 1953 FI.) Additionslly preoccupation with

more organizational questions places us most fully at the mercy of the party leader-
ships mastery of organizational judo ie. puts the plane of struggle within the sphere
of the pértys greatest competence - handling org questions.

- At the same time that we were drawn into extending our:elves in organizational

-struggles we entirely falled to mve in other directions. Ie. until just two nights

ego and then on the basis of this precent perspective, the NYC tendency comrades
nevar have had a politicel discussion as suchl Even for example Mege's Cuba resolution
wag prenented to the party for convention vote with nelther discussion nor wvote on it
by its proponents (many of whom accepted it only in a general way). And the needs of
a factlonel center in NYC have determined our geographic allocation of forces up until -
the present time. , /
el

The widening breach in the International Committeet The present situation in the
16, opened by the SLL letter to the SWP of Jan. 2, '61, has gone repidly through
several stsges. (1) The SLL began by finally moving to put some life in the IC for
the firast time and teward the aim of reconstructing a Trotskyist International. It
sought to win the concurrence of the SWP and at the same time very gently warned the
SWP that political weaknessos had been noticed of late within the Americen Perty
(eg unity sentiments toward the Pablo grouping). Vhat was essentially new was that
the SLL would no longer be held off from these ailms by the private demurrs of the
pacsive: end obacurring SWP., From now on things where to be out in the open within
the IC. The SWP refused to visibly react in any direction in the ensuing correspondence
series, almost entirely one sided, from SLL to SWP leading bodies. (2) Then the SLL
brought out its draft world resolution (about which you will recall my enthousiasm
vhen I talked with you vhen on tour, becsuse, as I put it, ghe draft contained points
vhich I had thought were even personal predjudices on my part and rshared by no one else.)
The draft conteined a section which said smong other thingss "The revolutionaries in
the SWP need periodicslly to toke a hard look at themselves snd check over thelr
political work congtantly.” The party response was to brinjyout its own draft inter-
nationel resclution vhich by its objectivist methodology and gaping evasions served
to sharpen the concern of the SLL leadership. (3) In June the party printed in the
intemal bulletin the Cannon lett=rs of the previous month which said: "The breach
bstween us and Gerry is obviously widening."” and *..I get the definite impression thsat
the SLL is off on an Oechlerite binge.® In July at the IC session in vhich the SLL
won a cleer majority, C. Slaughter, main reporter to the meeting, concluded his
sumuary with the no longer implied or gentlet "The question that follows from the SWP
resolution todsy 1s: why not liquidatz the Trotskyist parties? Ve must stop this trend
before it is to0 late.™ The SWP has ignored the invitation to defend its views at the
next IC meeting and has never replied directly to these or earlier SLL coriticisms. It

- was the reading of the Slaughter report two weeks ago which pushed me to look at our

situation since open rupture is plainly a near thing.
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I believe that the SLL is doubly correct vis a vis the SWP. First that the
SLL-IC position on the centrsl task of the Trotskylsts is incontestible - the neced
for a revolutionary Merxist International, not an international publicity egency for
assorted "leftward-moving® turecracies. Further, that the resulting critique of SWP

‘vievs and motlon is true. Second, and given the first part, it ig then incumbent

upon the SLL to force clarification within the IC by moving through all the stagss
nececsary to achieve a real political discussion'snd consolidation within a world
body which can then become an internztional instrument instead of the passive, seni-
fiction of the past 8 years. The internal deadlock must be broken, even though it
places us witin the SWP in an extremely precarious, but also importent, postithn.

‘ # A :

Yhat the main elements in our parspective must be: With the foregoingas &
preliminary let me move into the question of what is indiceted for us to do. To
recapitulate - the growing dissatisfaction with mere tactical zig-zags in the ¥SA
together with the recognition of the implications for us of the trend of SLL-SWP

relatlons are together what has led to the determination for a real assessment.

If the present course of IC developments sre followed out slong their current
path, there will be a collision and an orgenizational rupture. The SWP will not
long endure the present level of pressure on 1t to diecuse, rather viewing this
pressure as sectarian name calling and insults. But it will not acquiese to an
intra~IC dkscussion either, since that would contmiiot the course actively being
followed: eg. right now Hanson is in Latin America seeking to get next to the kinds
of forces vhich the IC would like to debate how rotten thy are.

The SWP tops have an easy and natursl rationale to cover a split from the IC
and one vhich the SWP is already largely prepared fors "we choose to openly discuss
vith all Trotskyilst and leftward moving forces in the world on an equal baéls and
seeking common actions and fratemrmsl solidarity. We have trizd to deal with the
unfortunately @isoriented IC comrades &n the same spirit, only they won't have it,
80 we choose to continue on the broader road of general fraternsl relations, not.
into en ingrown isolation."™ I can hear Dobbs saying it at a plenunm in which a
split is passed off as really a move toward unity in "the big picture®.

Ve have a primery duty to our political views and goals to the future of
Trotskylsm in this country le. the American revolution. This duty entsils (1) to
uphold the views vhich we share with the IC majority, and (2) therefore to urge and
standfor the malntenence of SWP unity with the IC and, if that unity is broken, to
advocate 1ts reestablishment. It is also necezsary to tske this course with great
circumspection and with a clear snd real affirmetion that we are an indigenous wing
of the SWP and organizationally loyzsl and disciplineds Otherwlse a breek with the
IC can well sutomatically lead to our own exclusion.

At bottom, the reason I hold a perspective of strugge against split from the
SWP is because the party is far from one in which all the revolutionary juices have
been drasined. Factionalism now is linked with and only has use in a spilit perspective.
In the past few years the party has begun to react to opportunities by turning each
one into a cycle of opportunism until the given opening is exhausted. Esch time a
gelection tukea place, some - notably the Welss groupng-get worse and move toward
liquidationism, but others react and are impelled in a leftward direction. This
process has just begun, if one stops to view the SWP historically. Therse are two

. roeds open. Elther each wave of oppositionals will let themselves get weshed out

of the perty, making it ever harder for succesding left-wingers, or each opportunist
venture into fresh fields will augment the ryevolutionary Marxists with additional
forces. :

There is one and only one reason for which the SWP should be able to find
grounds for our expulsion: the gdvocacy within the movement and within those
circumgtances as expressly laid down by the SWP leadership of our Trotskylst yiews.
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Not only would failure to follow this course be a sectarian gift per se to the

SWP tops, but in the next period it could well mean our extinection. To teke a cleer
look at ourselves: wve ere a nominal 35 or so comrades. About 15 in NYC where there
is a certain spread of opinion and orientation among the leading comrades; in

addition, a similar number in the Bay Area, btut of generally less committment so that

. there is as well a spread between the two areas ss well as a lack of eourmon orlentstion
withn the Bay Ares as well. Then there are a couple of waluable but isolated comredes
vho are rather passive toward their views, elsevhere. ‘ v .

This nascent grouping is not one whichyeven if part of it could meaneuver the
other part into a split against its will, would hold strong promiss for the demanding
1ife of en organizationslly independent existence, (Correct programme is not by
itself enough; the development of cadres counts, too. Trotskyist groupings of our
glze kesp turning up end disappearing in half the countfyes on earth.) We hold in
our hends a body of comrades with great demonstrated rualities of work and serioueness,
The chemlstry of transforming this into a cadre is not an easy thing. Abortion 1s.

It is necesssry to orient for the best, the optimistic varient before us (vhat
Trotsky called revolutionary optimiem). An example along this line would be for the
upsurge in the union movement (so0 long deferred-tut note what ie happening now in
the anto workers) to produce a cleavage in which our party opportunists seek to
becomes the sgents for the inevitable ™more progressive wing" of the T.U. burocracy,
while every other element in the party and possessing en essential militancy orients
toward the rank-and-file movement. Then we'll have the reckoning for which the
pressures are building and in the most favorabls, fullest, clear-cut circumstonces.

Immedinte taskss H T #

To put ourselves on the correct track ve hava to open up and act like what wé
aim to be - a tendency that is a part of the party. One never gets something for
nothing. Switching dver the mechaniem that holds our grouping together from that of
an orgenizstional dieiplinary sence imposed upon & minimal politicel ggreement to that
of a developing politicel cohesiveness offers threate of losing some comrades along
the way. The denger is thsat we may do 1t raggedly or fail to fill the new modes of
functioning with a real, live, content. But should we go in the other direction und
simply quiet down on practically all issues through the means of seekinésa vas
intensified detdpline, even 1f the turn aimed at were the one sketched ecause
the majority would clearly see and trumpet it about that we were approaching the
psrty in s military fashion. J.P. Cannon is not at all stupid end we would not
deceive him by one more tactical product of what he has so frequently stated his
hatred - a permenent faction. ‘

-This 1line of condu&/‘for another resgon; we have falled for so long to engage
in political discussion and clarification even wlthin the tendencythat some comrazdes .
fear that beginning to do so now will csuse some of those in the NYC tendency to go
over to the majority. This fear that we may be in actuallity some kind of cligue
is not only groundleas -our comrades here certainly sll sgree, for example, with the
July '61 IC minimal position adopted on Cuba~ but thig view only serves to exacerbate
rezl centrifugal forces of other kinds. Rather than conjure up such fears we should
seek sa much political discussion as we can, and es much of that as we can before end
with the movement as a whole rather than within the tendency. Politics end a political
identity chould be our hall mark rather than clinging to the habits of a vanlshed role
in the YSA leadership. .

The principal threat to a pergpective of oliticn% etrugte with the garty is in
finding ourselves (1) isolated, ? discredite or (3) thrown out throuzh!violating!

party decisions andiproving' that we are ell the usual stuff - anti-party elements,
sgents of a foreign power (Healy), ete. About (1) isolation this is in some ways
and with some elements inevitable in any case, =imply on the bnsis of the party tord
pover and szuthority and our lack of same. But those whose primary respect ie for
pover are not the best elements for us to approach anyhow. None-the-less the feeling
of isolation on our people}ls a constont strain llable to induce hasty and unstsble -

[
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conduct on cur part. It is in thoe isolation of diecreditment end the danger of
being expelled that we must counter as our principal externsl tesk at this time.

The question of how to desrl with the Cube discussion in the YSA is both =
natter with vhich we must deal and is a good example of how to proceed as zn SWP
discipined tendency. The new youth lesdership - ie. the party lezdership - nug
mede Cuba the only politiesl point on the sggend.'of the coming YSA nstional
conference. Vhat wos intended as a trap for us fell through vhen a surprise
nejority on the PC voted unsmbiguously that party members in the youth were fr:e
to state their views on the Cuban question within the ¥SA.

Yow the ISA is In general not a matter of etruggle for usj the party has
mode 1t closr that the YSA is & party property. We therefore must svoid enything
that smacks of obstructionism or of organizing non-perty youth szeinet the party.
Hence wa s»ek to raise end workout our political views in the party primerily.

The only question of real import to the YSA is thet of youth-party relations.

But youth-party relations can't even be touched on without meking at least an
imolied attack on the soclal-demccratic practices the perty ie imposing. At s
minimum we should leave the question entirely alone in the discussion unless the
party expressly permits the expre=sion of views end resolutions on this subject.
Best 1s to present within the perty our model of youth-party relziione eg., the
tiage draft resolution, rather than sseking the right to try to impliuent it within
the youth at tis juncture. All the youth wlll know vhere we steand in eny case akd
the intra-party existence of this position,kept active,wlll merve as a good
measuring rod for the evolution of party conduct toward the youth.

Certainly we must ebsolutely avoid getting involved in any mutual recrinminztions
sbout past record, etc. in the ¥YSA. That would open the door wide to exactly what
the party mejority is looking for - a big messy, senseless organizational squalble
2t the coming youth conference. Ve do not carry a responsible role in the youth
leaderchip eny longer end any time we act otherwise we are going to get hurt and
do the YSA no good either.

But sbout the Cuban question we ne=d to and indeed have the opportunity to
nove differently, Ve have been virtuslily ordered to discuss it in the YSA and would
politically disredited and pilloried by our oppconents should we fril to offer the
differing vlews from the SWP pogition which practicslly sll YISA members know eyist
since they were invited into the party pre-convention discuscion as observers. But
there is a trap: the party PC rep to the YSA-NEC has"invited® us to reauest the
introduction of our SWP tmlletin pre-convention mzterinl into the YSA discussion.

To do =0 would center the discussion on the on & simple continuation of our attecks
upcn what hes in the interim become the SWP position ie. meke it epear we sre warring
with the perty in the youth. Rather we should requestk the introduction only of
comrade Msge's dreft resolution on Cuba vwhich is entirely objective (iz. doesn't
mention the SWP) for the information of the YSA.

The next step in dealing with the Cuba-youth business is crucial to our whole
porspective. Hather than geek to a priori bind tendency supporters to the particular
interpretstions contained in the Mags resolution les to work as a fection fecing the
rest of the ¥YSA with en internal discivline, rather thrn this our comrades should
present thelr wvsriong views on Cuba end even sltern.tive dlscucsgion drafts of
rzcolutions ghould they feel 1t necezssry - thus trenting the YSA to o rezl, live
discussion. Ve are not in any pover fight in the ycuth end the certain sttempts of
the surely surprised party majority comrades to exploit intra-IC type differences
cen in fact have only beneflelsl effects. We will precent a far more attroctive
ap~arence to non-party youth as serious sbout working out the Cuban snd colonisl
ousstions not in subordinating them to orgenigzational :ims within the YSA as the
porty majority is doing. At the same time we ere placed in the strongest defencive

positlon towerd the discussion from the party side. It makes it clear that the rumors
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circulating in NYC thet "wo intend to split at the youth confercnce® are nonscnge.
Further vith this conduct we are most closely following the PC motion se stated:
ic. menbers pressnting thelr views, not e party faction preeenting its views to
line up non-party youth against the party.

The party msjority seems sure to make the Cyban cuestion the voting issue of
division 2t tha youth conference. If so, the left wing delegates con at thet tinme
declde how t0 formulate our comnon position as it hes evolved in the light of the
dlscuasion. At a minimum eomething like the July IC stotement is cuite sufficient
should no draft resolution introduced into the discussion prove satisfuctory. but
to seck u common plank st the beginning — either an elsborate or a minim-1l one -
then go into the discussion bound to such a stend end refusing to be drawn out
would open us up to the wvarious difficulties and chorges &s indiceted abova,

I think that to work slong these lines by our tendency comrades in the youth
will not only &avoid many pitfulls, but cause us to emerge a politically strengthened
and defined tendency and with our nature better understood and strengthened im the

-eyes of the movement as a whole. This provided that we don't get carried away

into investing the discuseion with the importance of a party convention and lose

sight of more primary aims within the party., Likewlse comrrdes must not begin to

atteck the party or party leaders no matter what the provocation - and there may

be deliberate provocation., Should such a situation start to develop in any fom

responsible comrades should on the spot cell any offender to order in an educationsl

way and as & loysl party member#hould. So mich for the question of Cuba in the Y¥SA.
As has been mentioned before, we tust desl with the matter of the dispocition

of our comrades geogrephically., Our concentration in NYC has weaknesses which

will soon be even more charply apparent when larger numbers of older perty youth

are tskea cut of the YSA after the coming conference, The NIC party brench is

from the stendpoint of rooting our tendency in the party one of the least likely

in the country., In addition to the common NYC politicel disezse of ingrowness and

l1golation, the brinch is vary heavily cnd directly administered from the Nationasl

Offlce wnd is policed by nuaerous comrades esger to prove thelr zeel to the party

tops. (After considerable preesing I've been given a minor and sharply delimited

brench educational poast - this is a strictly stopgap effort on my part.) '

Ve will have to make some decisions after the youth conference and perhaps
nove raidly to carry out a redistribution at that tine. Hence in the meantime we
nust veigh various alternatives.

e H

Swamarys 411 our proposals for the next months musgt revolve eround strengthening
ourselves within the perty so that ve make it as difficult as possible to be dunped
out as "Healyite sgents" as the fight in the IC sharpens. This means bringing to
the fore the politicsal character of our tendency (end working to clarify and extend
it by =0 doing$ and emphesizing our orgenizational loyalty and discipline to the
SYP. This can not be accomplished by some tacticel maneuver, but by a resl, if
delayed going over in our functioning to what it should have become earlier.

Should we be squeezed out of the SWP none-the-less we will still be in the
strongest position - our comrades and not only those in our tendency vividly awnre
that ve did everything in our power short of surrender of our Bolshevist convictlons
to remein in our party. But if we approech the situation in this spirit we diminish
to the minimunm the likelihood of this more pecsimistic varient. The party tops will
then be in the least edvantagous position to move sgainet us orgenizationslly; and
we seck political confrontation within the party.

FHHEF
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I know this is & long letter, but its been four months since we've been able
to discuss personally and a great desl has plled up osnd become urgent in the
neantime. I know you don't write much but you should muke some responre uvon dus
. consideration. In a’dition I'm sending copies of this letter to other comrades
to the extent I can get out carbons in a single typing. I hope there proposcls
elicit a strong resronse from all who resiit, both of considerztion and reply end
of implimentation to the extent feasible in particular circumstances.

There is a vwhole separste erea worthy of another long letter just in going
into the politics of our tendency at this juncture and the related tasks. Citing
and relating the most pressing cuestions, sketching a line content snd euggerting
the wuys and levels of desling with them, I'll try to crank something out next
weekeond. .

Certrinly much of what I've covered is not az directly applicable to the
Bay Area a2s 1t is to New York. For exsmple because your branch is at a great
.distance from the center and our comrades are a force in it, you are necessarily
plunged into strugzles in the branch from time to time pince many practical )
decisions are nade by the branch itself, But the general tenor is, I believe,
-applicable to the Bay Area and the other psrts of the country. And much of it is
intended precisely for strengthening the processes for pulling our tendency more
clogely together on a nation-wide basis. For this job programmatic agreement is
-the strongest bond and the one which we must heighten.

Vith Leninist greetings,

.

Jim
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Droft Resolution on the Cuban Revolution
Nev 22,1951 Shave Mage

1,) The Cuban revolution consti‘utes the highest point of revolutionary dee
velopment hitherto attained in the Lestern hemisphere; it is potentially the com~
mencement of the Americen socielist revolution. Realization of this potentiol is
Dossible only if the Cuban revolution once more surges forward, internally and
externally, to the establishment of workers' democracy in Cuba and the spread of
the revolution to at least the decisive countries of Latin America.

2,) Despite enormousg accomplishments, Cuba remains economically bockward
end isolated in o 'lestern Hemisphere under the domination of UsS, imperialism,
This situation is the direct cause not only of the obstacles to the further pro-
gress of the Cuban revolution but also of powerful tendencies toward degeneration.

3«) For the masses of Cuba the most significant economic achievement of
the revolution has been a substantisl increase in living standards, This has been
accomplished through & raedically egaliterian redistribution of income and wealth,
and a reorientation of the pattern of investment to give priority to the con-
struction of schools, homes, and cultural and recreationsl facilities. At the
same time e start hos been made toward diversification of Cuban agriculture.

4,) The revolution haes basically overturned the previous Cuban property
formse The U.S, and Cuban owned letifundia have become the property either of
the working peasantry or of the state, All U,S, owned industry has been confisca-
ted and the properties of a considsroble portion of the Cuban bourgeoisie have
likewise been exproprinted, If Cuja remains free from the burden of meaningful
compensation and indemnification paymcnts these measures can provide the struc-
tural besis for a non-capltelist type of planned economy.

6,) The speed and decpth of the property overturn has been essentially a
response to the actions of U.S, imparielism. Although the Cuban revolution began
with purely bourgeois~-democratic eims (agrerisn reform, overthrow of the Batista
dictatorship, national independence) these could not be achieved without a fierce
struggle ageinst U,S. imperielism and its Cuban bourgeois retainers. The refusal
of the Cestro regime to back down before U.S, blaclmail and economic aggression
led it to mobilize the Cuban masses and strike against the economic bases of ime
perialist and bourgeois rule, Its very survival compelled it to destroy the old
army and police vhich had been the bulwark of the "democracy® of Grau and Prio as
vell as of the dictatorships of Batiste, ond replece them with a new revolution-
ary army and a vast populer militia,

6.) The mein concern of U,S, imperialism in its vicious hostility to the
Cuben revolution has besn to sefeguard U.S. economic positions throughout Latin
hverica. The U,S, hes bean held back from & militery invasion of Cuba only by
the probability that such action would spread the revolution instead of suppress-
ing it, and the certainty thet a U.S. attempt to occupy Cuba would be met by the
Cuban people with resistonce of the utmoet ferocity and would lead to a long war
dwarfing the Algerion conflict, U.S. policy towerd Cuba therefore has attempted
to strengle and distort the Cuban economy through a combinetion of military and
diplomatic pressure with naked economic aggressions,

7.) The Cuban economy has been able to continue functioning under these
blows only because the Soviet Union came to its aid by taking Cuban sugar in re-
tutn for oil, munitionsy and essential industrial products, Far from being
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altruistic, this action is entirely to the economic and politicel advantnge of
the counter-revolutionary Stelinist bureasucracy which rules in the Soviet Union
end the other countries of the "Socislist Camp,® It is eimed at bringing the
Cuban revolution under control and using it to put pressure on the U,S, in order
to gein more concessions in on eventual *peaceful co-existence® deal.

81) Under cover of screams about *Communist penetration into the .estern
Hemisphere" the U.S. government under both Eisenhower and Kennedy has been doing
every thing possible to force revolutionary Cuba into complete subjugation to the
Kremlin in order to destroy its dynsmism, isolate it within the hemisphere. and
discredit it as an example, preparatory to an ultimate settlement of the question
with Khrushchevs, The 4pril 17 invaesion, vhich from a military point of view was
an absolutely insane proposition, in foct constituted an important and ‘effective
move in this political stroategy.

9,) The political development of the Cuban revolution has throughout been
marked by the absence of & sizeable revolutionary-larxist political perty and the
total lack of democratic structures whereby the government would be responsible
to and controlled by the workers and peasents, For o considerable period these
factors were overshadowed by the revolutionary zctions of the Castro regime and
its responsiveness to mass pressure, Nevertheless the fact remained that the
Cuben state and economy were in the hands of a separate administrative spparatus
independent of the workers and peasrnts because not subject to election and recall
by themo Even that most democratic of institutions, the popular militia, was
deprived of the essential democratic right to elect its own officers, )

10,) Even in the period of revolutionary upsurge there were strong tene
dencies toward the imposition of bureaucratic structures upon the revolution.
This was most cleerly evident in the caose of the Cubén Trede Upions whose democrat-
ically elected leadership, whatever its vices, wes composed of Fidelistas who had
ousted the old pro«Batistea bureaucrats in 1959, During 1960 this leadership wes
arbitrarily Stalinist in origin, subservient to the government. Subsequently the
structure of the -inion movement wes revised to eliminate the autonomy of indi-
vidual unions, placing centralized control in the hands of & small bureaucratic
group.

11,) Since the April 17 invasion there has been & real intensification
and acceleration of the trend towcrd bureoucratization and authoritarianism, Y,st
agrarian co=operatives, theoreticelly controlled by their peasant members, have
been transformed into "People's Farms" under centralized state administration,
Tentative forms of workers control in industry, the *Technical Advisory Councils",
have been alloved to lapse into inactivity, Government policy, as represented by
Che Guevara, is specificelly opposed to workers' contiol and assigns to Cuban
Trade Unions the exclusive role of increasing production, not defending the
specific class interests of the worlers.

12,) 4As the Cuban regime develops politicel structures these likewise tend
to be bureaucratic and suthoritarien, After /pril 17, under cover of phrases
about the "socialist revolution," a single-pnrty system has been developed
through the amalgsmation of all remeining politicel groups into the "Integrated
Revolutionary Orgonization,® Tnhe Stalinist apparatus of the former "Peoples
Socialist Party® plays a major role in the ORI which was represented at the re=
cent "National Production Congress® by the veteran Stalinist leader Carlos Rafael
Rodriguez.
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13.) Fer from guaranteeing freedom of speech to all tendencips gupporting
the revelution, the Cuban governmcnt since /pril 17 has begun mejor repressionse
Ho6t importent has been the suppression of, the Trotskyist peper Moe Proletaria®
and the book FPeymonent Revolution" by Leop Trotsky, Politjgal consorship has
been imposed on films, and the independent cultural publigcation "Lunes® forced
out of existence, The erbitrary arrests and long dgtentions without charges of
North Americen revelutionary s cialists strikingly indigate the existence of a
well developed secret police apparatus free from legal or democratic restraints,

14,) The Cuban workers and peasants are today confronted with a twofold
tosk: to defend their revolution from the attacks of the U.,S, and native counter=
revolutioneries, and to defeat and reverse the tendencies toward bureaucratic
degeneration of the revolutions To confront this task they crucially need the
establishment of workers democracy.

15,) .orkers democracy, for us, signifies that all state and administrative
officials cre elected by and responsible to the working people of city and country
through representative insituttions of democratic rule, The best historical
wodesly Tor suse lasmiveidade: vels Riav Hoviols oL e RNocaian sevolutlion of Lol
and tha lorkova Cnuneils of the Hungerion Revolutior of 19%6. The Jubal verXers
aad peasenis can, ne doubb. devolop their om oripine) variantz of theas feing,
There is only one essential attribute without wiich any democratic form is but
pretense and mockery: there must be full freedom of organization end expression for
all political groups and tendencies thot support the revolution, without any con
cession to the St¢alinist monolithism of the one~party system, : /

16,) The full victory of every modern revolution, the Cuban revolution ine
cluded, requires the emergence in a leading role of a mass revolutionery-iarxist
partye The small Trotskyist groups, in Cuba and elsevhere, have a vital role as
the nucleus of such parties, They can fill this role only if they continually

Aa A ptrdrtbe their political independence ond ability to act, and if they avoid the

peril of yielding to non-Marxist snd non-proletarian leaderships their own ideo~-
logical responsibilities and the historic mission of the working class.

17.) 1In its relation to the Cuban revolution the YSA, like every revolue
tionary group, has tow principla tasks:

a.) To exert the utmost effort to defend the Cuban revolution not only agains
the military and other attacks of U,S. imperialism, but also against the political
ettacks of the social-democratic agents of imperialism,

be) To struggle for the development and extension of the Cuban revolution and
against the attempts of counter-revolutionary Stelinism to corrupt the revoltuion
from withine ‘e seek to further thieis development and extension both by supporte
ing revolutionary actions of the existing leasdership and by constructively crie
ticizing, openly and frenkly, the mistekes and inadequacies of that leadershipa.
Both to develop the Cuben revolution and to extend it throughout the himisphere.
ie base ourselves on the imperative necessity for the establishment of workers
democracy and the formation of the mass party of revolutionary Marxism.

~-submitted by Shane Mage
to the NEC November 20, 1961
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Draft Resolution on the Cuban Revolution
Dec, 21, 1a¢/ Shanwe Mage
l.) The Cuban rédvolution constitutes the highest point of
revolutionary development hitherto attained in the Western Hemis~-
phero; 1t 1s potentially the commencement of the American socialist
revolution. Realization of this potential is possible only if the
Cuban revolution once more surges forward, internally and externally,
to the establishment of workers' democracy in Cuba and the spread
of the revolution to at least the decisive countries of Latin America.

2.) Despite enormous accomplishments, Cuba remains economi-
cally backward and isolated in a Western Hemisphere under the domina-
tion of U.S, imperialism, This situation is the direct cause not
only of tho obstacles to the further progress of the Cuban revolu-
tion but also of powerful tendencies toward degeneration.

3.) For the masses of Cuba the most significant economic
achievement of the revolution has been a substantial increase in
living standards. This has been accomplished through a radically
egalitarian Bedistribution of income and wealth, and a reorientation
of the pattern of investment to give priority to the construction
of schools, homes, and cultural and recreational facilities. At
the same time, a startk has been made toward diversification of
Cuban agriculture._The direct action of the working class in
seizing industry and, in many cases, in exerting democratic control C
over this industry; the organization of the peasantry into demoorati-
cally run cooperatives; the arming of the masses with the formation
of the militias--all this, while it was not consumated in the actual
control over the state by the working class, did give the masses
xx a very real weight in the political 1ife of the country. This
was an important acquisition of the Cuban masses and marked the
Revolution as a profound social upheaval which brought the Cuban
masses for the first time in history into partial control of their
own destiny;]

4,) The revolution has basically overturned the previous Cuban
property forms. The U,S. and Cuban owned latifundia have become
the property either of the working peasantry or of the state. All
U.S. owned industry has been confiscated and the properties of a
considerable portion of the Cuban bourgeoisie have likewise been
expropriated, Since Cuba remains free from the burden of mean-
ingful compensation and indemnification payments, these measures
can provide the structural basis for a non-capitalist type of
planned economy.

5.,)Thex speed and depth of thc property overturn has been
essentially a response to the actions of U.S. imperialism. Although
the Cuban revolution began with purely bourgeois-democratic aims :
(agrarian reform, overthrow of the Batista dictatorship, national
independence) these could not be achieved without a fierce struggle

- against U.3. imperialism and its Cuban bourgeois retainers. The

]
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refusal of the Castro regime to back down bofore U,S. blackmail
and economic aggression led it to mobilize the Cuban masses and
strike against the economic bases of imperialist and bourgeois
rule. TIts very survival compelled it to destroy the old army and
police which had been the bulward of the "democracy" of Grau and’
Prio as well as of the dictatorships of Batista, and replace them
with a new revolutionary army and a vast populab militia.

6. The main concorn of U.S, impcrialism in its vicious hos- %
t11lity to the Cuban revolution has been to safeguard U.S. economic |

.positions throughout Latin America. The U.S. has been held back

from a military invasion of Cuba only by the probability that !
such action would spread the revolution instead of suppressing it,
and the certainty that a U.S. attempt to occupy Cuba would be met
by the Cuban people with resistancoe of the utmost ferocity.¥U.S. i
policy toward Cuba therefore has attempted to strangle and distort E
the Cuban economy through a combination of military and diplomatic |
pressure with naked economic aggression. ‘

7.) TheCuban economy has bcen able to continue functioning
under these blows only because the Soviet Union came to its aid by
taking Cuban sugar in return for oil, munitions, and essential
indus trial products., Far from being altruistic, this action is
entirely to the economic and political advantage of the counter-
revolutionary Stalinist bureaucracy which rules in the Soviet Union
and the other counties of the "Socialist Camp." It i1s aimed at !
bringing the Cuban revolution under control and using it to put
pressure on the U.S. Iin order to gain more concessions in an
eventual "peaceful co-existcnce" deal,

whole section X

B.) The political development of the Cuban revolution has
throughout been marked by the absence of a sizeable revolutionary-
Marxist political party and the total lack of democratic structures
whereby the government would be responsible to and controlled by
the workers and peasants. Tor a considerable period these factors
were overshadowed by the revolutionary actions of the Castro regime
and its responsiveness to mass pressurec. Nevertheless the fact
remained that the Cuban state and economy were in the hands of a
separate administrative apparatus independent of the workers and
peasants because not subject to election and recdll by them., Even
that most democratic of institutions, the popular militia, was
deprived of the essential democratic right to elect its wmx own
officers.,

v9.) Even in the period of revolutionary mpsurge there were

strong tendencies towards the imposition of bureaucratic structures
upon the revolution. This was most clearly evident in the case

of the Cuban Trade Unions whose democratically elected leadership, \
whatever 41ts vices, was comphsed of Fidelistas who had ousted the :
old pro-Batista bureaucrats in 1969. During 1960 this leadership {
was arbitrarily and undemocratically removed and replaced by a '
new leadership, largely Stalinist in origin, subservient to the i
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government. Subsequently the structure of the union movement was |
revised to eliminate the autonomy of individual unions, placing
centralized control in the hands of a small bureaucratiec group,

10.,) Since the April 17 invasion there has been a real intensi -
fication and acceleration of the trend toward bureaucratization and
authoritarianism. Most agrarian co-operatives, theoretically control-
led by their peasant members, have been transformed into "People's
Farms" under centralizcd state administration. Tentative forms
of workers control in industry, the "Tochnical Advisory Councils",
have been allowed to lapse into inactivity. Government policy as
represented by Che (Guevara, is specifically opposed to workars?
control and assigns to Cuban Trade Unions the exclusive role of
Increasing production, not defending the specific ¢lass interests
of the workerse.

11.) As the Cuban regime develops political develops political
structures these likewise tend to be bureaucratic and authoritarian.
After April 17, under cover of phrases about the "socialist revolu-
tion," a single-party system has been developed through the amal-
gamation of all remaining political groups into the "Integrated
Revolutionary Organization." The Stalinist apparatus of the former
"Peoples Socialist Party" Plays a major role in the ORI which was ’
represented at the recent "National Production Congress" by the ‘
veteran Stalinist leader Carlos Rafael Rodriguocz.

¥ 12,) Far from guaranteeing frecdom of speech to all tendencies
supporting the revolution, the Cubang overnment since April 17 has
begun major repressions. Most important has been the suppression
of the Trotskyist paper "Voz Proletaria" and the book "Permanent 1
Revolution" by Leon Trotsky. Political censorship has been imposed
on films, and the independent cultural publication "Lunes" forced
out of existences The arbitrary arrests and long detentions without
charges of North American revolutionary socialists strikingly
indicate the existence of a well developed secret police aprarsatus |
free from legal or democratic restraints,

ETIS.) Taken as a whole, the process going on today in Cuba
is that of the formation of a deformed workers state--that is, the
creation of a society like that which exists in the Soviet Union,
Eastern Furope and China. PRy minimizing the influence of the work-
ing class in the revolution, by limiting the appear of the revolution
to workers in other lands, by tending to give power to an uncontrolled
bureaucracy, and by subjecting the future of Cuba to the counter-
revolutionary dipikomacy of the Xremlin, this process raises the I: :]
danger of capitalist restovation in Cuba, However, this does not
signify that in Cuba today the bureaucratic apparatus is as consoll-
dated or dominant as in the countries of the Soviet Bloc. The
democratic mass mobilization and participation in the revolution
of the workers and peasants has been so powerful and far-reaching
that at all levels significant resistance to the rrocess of bureau-
cratization occurs, j]



mwmi"f NS 15} RN R A VT £ i PMEI At 7 R A W AN 4 40 14 i R ——

» 4 s aetis kit Ll " > e "k dngi ] 144 NEMD A pisibe g
Y v i -, R A o : . | . Teldia i R A A S T e Ty . v?‘ ;o
DA 4 ' ! R : S vy . : '
PRy L L ‘ , S : .
. S oo . ; P s i L A
. U L - . N FRR S P . . . . DI Y S PN . ' .
; P . L . s AR — : ‘ '

o 14).‘ The Cuban workers and peasants are today conrronted with
a twofold task: to defend their revolution from the attacks of the |
. UesSe and native counter-revolutionaries, and to defeat and reverse
the tendencies toward buresucratic degeneration of the revolution¢

' To confront this task they orucially need the establishment of’
+ workers democracv. g v

\
l

%.
5 n;.~ ,, o S Lo i
A 15, ) Workers democracy, ‘for us, ‘signifies that all state and

‘admini strative officials are elected by and responsible to the ' . o
‘working people of cit%hand country through representative institutions
pzof democratic rule. @ best historical models for such 1nat1tutions’ﬂ~
*‘were the Soviets of the Russian Revolution of 1917 and the Workers.
‘Councils of the Hungarian Revolution of 1956. The Cuban worﬁerq N
g and peasants can, no doubt, develop their own original variants :
-.of these forms} There is only one essential attribute without
- which any democratic form is but pretense and mockery: thare L

.must be full freedom of organization and expression for all politidao
groups and tendencies that support the revolution, without any:* :
};concession ‘to the Stalinist monolithism of the one-party aystemo ,

) 5
S
b

16.) The full victory of every modern revolution, the Cuban
 revolution included, requires the emergence in a leading role of -
©.a mass revolutionary-Marxist party. The small Trotskyist groups,
.7.4n Cuba and elsewhere, have a vital role as the nucleus of such " e
 parties. They can fill this role only if they continually" prasarve/_qng.p
7, “thelr political independence and ability to act, =3 if they avoid TN
‘i.the per of yielding to non-Marxist and non-proletarian haadershipe ;)m"
¢ ithelr own ideologioal responsibilities and the historio misaion of” S
"‘the working classe Do it S

«ﬁ 17 ) In its relation to the Cuban revolntion the YSAh likél
every revolutionary group, has two principal tasks. rl

27 a,) Mo exert the utmost effort to defend the Cuban revolution
" not only against the military and other attacks of U.S. imperialism;
7 but also against the political attacks of the social-democratio
~-agents of imperialism,
o ‘wbs) To struggle for the development and extension of ‘the Cuban
" pevolution and against the attempts of counter-revolutionary Stalin= . Bt
v,h,wﬂ‘ism to corrupt the revolution from within. We seek to further this -';*;~‘
IR development and extension both by supporting revolutionary actions "
PR .of the existing laadership and by constructively critioclizing,: openly
. " and frankly, the mistakes and inadequacies of that leadership.- va~.<,ﬂ
- .. Both to develop the Cuban revolution and to extend it throughout-
" .the Hemisphere, we base ourselves on the imperative necessity for
[ the establishment of workers democracy and the formation of ‘the mags -
'party of revolutionary Marxism. . . : , v.;4n~~.{f” LMP
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Notes on the Cuban Discussion - Robrntsen

(Summary of remarks made in oral discussion)

(1) The spawning since 1943 of a whole series of anti-capitalist states
in various of the more backward portions of the world has impaled the
world Trotskylst movement on assorted dilemma horns. The theoretical ,
impasse and political crisis for the movement arises through the apparent
absence of elther proletarian base or Bolshevik leadership to the revolu-. *
tionary civil wars waged in Yugoslavia, China, Indo-China, or Cuba. An .
additional consideration involves the Cuban revolution whose victorious -
- leadership was not Stalinist in its origins.

C Trotskyists have reacted in four kinds of ways in measuring this
I twenty year development and in asslgning plus and minus signs from the
‘s standpoint of the road to socialism. :

-+ 1) Some, currently Swabeck over China, come to convince themselves that

the revolutions in question are clearly proletarian and with a Marxist- .
Leninist leadership to match. This position continually eliminates itself,d
by the defection from the Trotskylst movement of its supporters and indeed
is nothing but an overt writing off of authentic revolutionary working

. class struggle of which Trotskylsm is nothing other than the consistent

8 prograyg in historic depth.

ol 2) The SWP Majority and the European Pabloites lwe come, by and large

i . and with certain formal pretense to the contrary notwithstanding, to

. " 7 view the revolutions as basically sound, but with any flaws present to.

2 be located in the leaderships which are insufficient, unconscious, or

3 ", absent. (Once holders of this view find the leaderships to have become .

« + ‘generally sufficient, conscious, and present, centrism becomes galloping
Cal revisionism rapidly leaving the arengdbf alleged Trotskyism.)
‘e - 3) Those who hold the views expressed in these notes look upon the

‘.. ' revolutions as fundamentally defective, limited, and,moreover, with
t° ., leaderships to match.
‘% - .4) Finally those who share the stand of the SLL as expressed in 'Trotskyism
‘. Betrayed' generate an approach that in large measure either denies that - :
" fundamentally revolution, solid or defective, has taken place at all =~ = -
and correspondingly that the leadershlps are capitalist-bonapartist; or"'f
else as over China leave inexplicable the admitted fundamental transformau
tion. . . ,

b

Several observations about this spread in approach are evident. A
a) The symmetry between our and Swabeck's positions flows from our both:
seeing the revolutions and their leaderships as in consonance wlth one -
another. b) The basis for a common stand between ourselves and those
such as the SLL exists at this Jjuncture because the same programmatic
points flow from each approach. ¢) The position of the French IC group
and of comrade Mage 1s one of straddling the last two basilc viewgoints--
thus the amorphousness of 'phantom-like capitalist! or of 'transitional!
states.

(2) More specifically, the position of the French IC'ists suffers from
the central weakness that it views the Cuban revolution as analogous to
the Spanish experlence of the 1930's 1n which the Stallnist forces B
propped up the 'Loyalist Government'--an insubstantial capltalist regime--
in the face of a raging proletarian revolutlon,and by repression and ‘
terror smashed that revolution. The analogy is not merely defective;
1t emphasizes exactly what i1s not in common between Spain and Cuba--a

- bona-fide workers! revolution!
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Moreover the French comrades make sweeping denlals of the ignifi- AR
cance or applicabllity of all elements in the Cuban situation which might -
be deemed to have led to a fundamental and decisive break from internal '
and world capitalism. But the depth and extent of the denlals are too

great. The Chinese revolution, a true analogue to the Cuban, falls

under this ban as well. Thus the interpretation !proves! too much; that
1s, i1t does not accurately reflect the true structure of real lty.

The phrase !'structural assimilation' and the nebulous but 'magical’ :
qualities attributed to it by some Trotskylsts are irrelevant to the Cuban
discussion. The phrase was a way for the Trotskylst movement to convince
itself that, following the victory of the Soviet army in Eastern Europe,
in certain cases the Kremlin was actually sufficiently unconciliatory t04
capitalism as to consolidate economic and state power iln the wake of
military conquest. What Is presently under discussalon Is the creation
of these states which came into existence essentially independent of
any immediate or direct role of the Soviet Union.

(3) In the present discussion comrade Mage has stated that the best
summary of hls current views 1s set forth in his 'Draft Resolution

on the Cuban Revolution', a three page YSA document printed in Young _
Socialist Forum, No. 15, Dec., 1961, This draft suffers two defects. The
lesser of these is that several doubtful assertions or predictions of

a topical character are made: E.G., assigning a rational, effective
motlive to the U.S. invasion attempt of April 17--the motlve being the
asserted desire of the U.S. to bring about complete subjJugation of Cuba

to the Kremlin as a stage in destroying it; E.G., stating that a-'U.S. o
attempt to occupy Cuba...would lead to a long war dwarfing the Algerian
conflict.!

The more serious criticism of comrade Mage'!'s contribution arises

5 out of its very excellence at many points. As presented, the resolution

only makes sense in the context of its viewlng Cuba as a deformed workers °
state; but none-the-less, the characterization is withheld. ' With thg Col
passapge of another year and a half, it is high time to grant it! e
example, all of the shortcomings and weaknesses of Lhe Cuban revolution

as cited in the resolution and all of the measures and demands proposed

to combat them are consistent only with the view of Cuba as a variety -
of deformed workers state. No suggestion 1s offered at any point 1in

the draft resolution that capitalism still needed to be eliminated in
Cuba! (Except that basic consideration common to the entire Soviet bloc
that a bureaucratic ruling stratum is itself a reflection of the dominance
of capitalist imperialism in the world.) .

i

(4) There 1s no need among partisans of the deformed workers state inter-
pretation to be excessively modest in ugholding the position. There is '
sometimes encountered a feeling that thls view 1s perhaps the best around--.
put the best of a bad lot! Essentially this deprecation arises from the =
clrcumstance that the theory explains events deeply repugnant to genuine
Trotskylsts~--non-proletarian leaderships and bases in mass struggles--and
some of the feellng rubs off. But the dissatisfactlion and the ambiguities -
are lodged in the realitles of the interval since the Second World

War, not in a now adequate theoretical interpretation and guide to action.
The thtory has the necessary valuesc of a simplicity to the éxtent reality
will allow, predictibility (thus in knowing how the movement should ’
intervene in colonial situatlons so as to break up the peasant-based
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S milltary formations by a polarlzation process through working clacs

' activity and in direct opposition to,ep.,section 13. of the SWP MaJority's.,g
;| . . 'For the Early Reunification of the Fourth International'.), and as a " :
iﬁ'ﬁ} sharp tool for historical analysis, e.g., as in recongizing the :,v T
i decisive polnts in the chronology of the degeneration of the Russian ' - {
. Revolution, i.e., focusing on the pivot point at the end of the year

1923 over who ruled, for what aims, and by what method.

S

(5) The fullest and best available document analyzing the Cuban revolu-
tion as having led to a deformed workers state 1s Wohliofrth's 21 page
draft of July 1961: ‘!'Cuba and the Deformed Workers States!'.

e

'
T L

This document is divided into six sections:

1. Their Method and Ours pg.l

2. The Evolution of Cuba pg.2

3. Workers States and Deformed Workers States pg.h
L, The State in Transition pg.6

5. The Role of the Working Class pg.l0

6. The Political Revolution pg.l7

e
- - Fes
: .

R Of the material covered in these sections, there are two points

i ... about which some reservations should be made. Section 4, the State 1n
WA Transition, has throughout a rather superficial quality. By page 9,

I,.© - Wohlforth was reduced to taking refuge in some dubious 'dialectics' to
ﬁg,; sllde over difficulties in his explanations. These difficulties arose
. . out of not paying sufficient attention to the prior history and nature
L+ l—-of the newly victorious states which has won in geographically separated

 dual power situations, i.e., clvil war.

R B In section 6, the Political Revolution in Cuba, the call is made !'for
“.]° us to advocate a political revolution in Cuba.! Yet it 1s asserted to

¢i:l'  be one which could be consummated without organizing 'an armed insurrection!;
:+" thus hope 1s seen for the possibility of a 'non-violent political revolu-:@ .
fﬁW;; tion'., Particularly for Cuba this tactical outlook gets matters twisted. .
17| The reasons for thls approach seem to be taken in large measure from

Nt dubious formal definitions contrasting Cuba with pre-1933 Soviet Union.. .

o

e These criticisms should not be allowed to obscure the general cor—;ﬁ
"+ rectness and clarity of the document in systematlically presenting the
- deformed workers state lnterpretation of contemporary Cuba.

. B

‘i (6) Both the delineation of a more considered approach to the political :
1 revolution in Cuba and a useful summary for these notes as a whole is g
e found in the letter of 24 Feb. '63 from J. Robertson to B. Martin, ;
ERD which formally proposed opening a Tendency-wide Cuban discussion in pre-

paration for the party convention:

'As you probably know, I hold that Cuba is a 'deformed workers
state!, more precisely expressed by me as a 'workers state of the
o second kind', or to put it empirically, as a 'state resulting
v ; from the same kind of revolutionary process as won ln Yugoslavia
: ~ and China.' Further, I think that the program of political
. revolution for Cuba ought to be glven a transitional formulation

,_____
e
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(e.g., 'Make the Gov't Ministers Responsible to and Removable
by Workers' and Peasants' Democratic Organizations'). Not
I only has the Cuban regime issued out of a revolution like
-‘ﬁ; China and Yugo. (and unlike Stalin's Russia which was created in
: a political counter-revolution), but inaldition in Cuba the lack
of a prior formed burecaucratic party and system of rule,
i.e., full-blown Stalinist practice, left an initlal 'openness!
to the undenlable rule from above. Whlile this advantage for prole=-
tarian intervention is, or more 1likely, was, transient, it should
not Jjust be written off but tested out in practical agitation as
S the Cuban BLA'ist Trotskylsts were doing in their press up to
. the time 1t was closed down.!
P (7) Therefore I stand for the adoption by the Revolution Tendency of
¥  the general line of the vliewpoint deveioped in !Cuba and the Deformedd
‘Workers States'.

James Robertson

30 April 1963
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postscript: In the light of an oral summary of viewpolnt prescnted
to the NYC-RT last night by comrade Mage, two additlonal observations in
connection with his vicews are presented.

(3.1) The entire structure of Mage's theoretical viewpoint flows from
his initial assertion which is trecated as axliomatic that: any kind of
workers state must originate in a workers revolution.

Hence a) the class nature of the ntate issuing out of the Cuban

" revolution is not determined by indigenous events--likewise for China,

Yugoslavia, Indo~China-~since manlifestly the working class was not
Fssentially involved in the domestic revolutionary processes.

© And b) 'structural assimilation' iz the way in which these states
ave had transmitted to them the workers state quality of the only workers

revolutlon still extant, the Russian October of forty-five years ago.
/!

H And ¢) the proof of 'structural assimilation' as the decisive link
in the change in the class character of these new regimes is that they
have become 1n every way in essence ldentical with the Soviet Unilon,

hence must have been !'structurally assimilated!.

As an aside d) it 1s suggested that there are capitalist states (Burma,
Egypt, etc.) which have pretty much the same formal economic structure
as the emergent anti-capitalist regimes, but whlch lack the vital sharing
in the Russian 'original good! and so cannot transcend state-capitalism.

Sad to say, this example of pure scholasticism is the central core
of Comrade Mage's theoretical insight. A critical way of putting its .
substance 1s to suggest that in his view 'the class character of a state
1s determined by its foreign policy'!

(3.2) Comrade Mage's YSA 'Draft Resolution on the Cuban Revolution' is
insufficient as even a summary statement of his full position since it
is limlted to more immediate political and programmatic purposes and
lacks a basic analytical and theoretical treatment.

JR, 5-=1-63





